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Fairleigh Dickinson University

School of Administrative Science

Masters of Administrative Science (MAS)

ONLINE 3 CREDIT COURSE SYLLABUS

Course:
FINANCIAL MANAGEMENT
Course: 
 MADS 6601

Grading:


      Activity



   
            Weight 

Mid-term Exam


 
   

  20%

Final Exam



 
   
 25%


Term Paper
 

 
 
   
  20%

Term Paper Oral Presentation
 
   

  10%

Participation (Discussions) and Preparedness
(Completed Assignments) 


                25%

Required Text:


Mikesell, John.  Fiscal Administration: Analysis and Applications for the Public Sector (7th Ed).  Belmont, CA: Thomson Wadsworth, 2007. 

(ISBN 0-495-00740-4)


Supplemental Reading:

The attached list of suggested readings is not an exhaustive source of published works dealing with this course’s subject.  Some of the works may be “dated”, but they contain a good basis for further examination of the course’s subject.

GENERAL COURSE DESCRIPTION:

Analysis of the concepts and principles used in the financial administration of the public and not-for-profit sector.  This includes the key elements of accounting, budgeting, planning and control, auditing, and their integration into a comprehensive control system, including issues of system design and implementation.

OBJECTIVES:

To provide the student with an understanding and appreciation of the budget process; including decision-making rationale, planning and control, competitive demands on limited resources, financing current and long-term needs, debt structure and management, revenue generating systems, tax administration, balanced budget, internal controls, financial asset management, and financial reporting.  By the end of the term, the student will be able to: 

Describe, orally and in writing, the budget process and the budget cycle;

Explain how a budget can help an organization ensure that its resource allocation decisions are and remain congruent with its vision and mission and aligned with its strategic plan; 

Describe the strengths and weaknesses of line item budgets, performance budgets, program budgets, and zero-based budgets;

Assess, orally and in writing, the roles of the various actors and stakeholders in the public budgeting process and provide examples of their frequently clashing motives;  

Explain present value, future value, and net present value and describe the relevance of these computational techniques;

Demonstrate how the use of cost-benefit analysis allows a public manager to identify the component inputs and outputs of policy alternatives, measure the cost of each alternative, determine which alternative provides the “best” financial return on the entity’s investment, and factors, other than cost, that must be considered;

Explain the importance of internal controls in the execution and implementation phases of the budget and give clear-cut and salient examples of internal control policies that should be present in an organization;

Identify and compare and contrast at least three revenue collection strategies and the types of taxes used to generate the revenue under each one;

Describe the equity concepts of tax policies in terms of the impact of a tax policy’s fairness based on its rate structure and effective impact across income levels (i.e., ability to pay);

Provide no less than three arguments for and no less than three against for each of the major tax systems: personal income tax, property tax, and sales tax.

List and at least three economic conditions that affect tax revenue and explain the effect of these conditions;

Describe and provide an example of working capital and why estimating and analyzing it is important;

Describe and provide an example of a public sector debt management plan; and,

Present by posting to a discussion board forum, a one to two page abstract discussion on a public or not-for-profit finance topic, for example, but not limited to: budgeting, cost/benefit analysis, financial concerns with program or organizational change initiatives, taxation (fund raising), program priorities (strategic planning), or identification and evaluation of alternative expenditure options and revenue sources.  

Your abstract posting will be based on the approved term paper of 10 to 15 pages that you write on your selected topic. Your paper must be original work, appropriately citing no less than 10 references from scholarly journals, college level textbooks, or government financial/budgeting literature in a generally accepted and consistent manner; and presenting a clear and concise discussion of a public finance issues.  You may add a Power Point slide show to the posting.

A.
Examinations – Exams will be designed to assess the student’s understanding of course material and required readings; there will be little rote memorization.  Examinations will involve short answers and comprehensive essays. Computations of moderate difficulty will be required to answer some questions. 

The mid-term exam will be graded by and returned the week following the exam.  The final exam will be graded and returned within one week of the exam date.   The exams will not include questions related to matters not discussed in lecture notes or covered in the required text.  For the essay section of the exams, students will be given a series of questions and will be asked to respond to a specific number, e.g., three of five.  Exams are to be taken and turned in by the date assigned. 

B.
Term Paper - All students will prepare a written paper on a topical area covered by the course.  Papers will be discussed during the first session.  The instructor must approve topics.  Students will submit a one-page proposal on their projects as scheduled in the “course calendar” (usually Week 3.

The purpose of the paper is for the student to demonstrate that he or she has met the course objectives as listed as the exit competencies in this syllabus.  The emphasis should be on concepts as they apply to describing an actual workplace or social application - not just providing basic subject information. 

Papers are expected to be 10 to 15 pages, including:  introduction, discussion, methodology, findings, and conclusion.  The paper will be typewritten and double-spaced using a 12 point font and one-inch margins.   The paper MUST include the following:

Cover page (does not count as part of 10 to 15 page requirement)

Table of Contents (does not count as part of 10 to 15 page requirement)

Introduction - Identify and describe subject of paper

Background 

Body of Paper – e.g., describe the practice or system 

Conclusion

References (does not count as part of 10 to 15 page requirement)

Supplemental supporting tables and illustrations as needed (does not count as part of the 10 to 15 page requirement)

Papers not handed in by the conclusion of class on the due date, without good cause or prior instructor acknowledgement, will be reduced one letter grade for each day they are handed in late.  All work in this course is expected to be that of the student. Works of others are to be appropriately cited and referenced. 

Any term paper or other written assignment work that appears to misrepresent the work of others as being that of the student will receive a grade of zero (0). Moreover, disciplinary action, in accordance with University rules governing plagiarism, will be taken.

C.
Presentations – There will be two to three page abstract of the student’s term paper topic posted to a Discussion Board.  The abstract can be a discussion of what the individual is planning to do relevant to his or her term paper topic or a discussion about any topical issue dealing with public sector finance.   Students will be able post their abstracts at any time prior to the due date.  A student who fails to post his or her abstract will receive a grade of zero (0) for the presentation component of the on-line class requirements.

D.
Class Participation, Preparedness and Assignments - Students are expected to bring their personal concepts and experiences to assist the learning process.  Participation in Discussion Boards is absolutely necessary so that student colleagues can share these ideas. Moreover, students must complete the assigned readings and assigned Questions and Exercises and other assignments (case studies, simulations, etc.).  Students who are unable to keep pace due to illness or unforeseen professional conflicts should advise the instructor immediately and provide a timeline for catching up with assigned work.  Non-participation, without good cause (illness, work assignment conflicts, etc.) is unacceptable and will adversely impact the grade earned for the course.

GENERAL CLASS PROCEDURES:

 Class will follow the University calendar and will start and end at stated dates.

Classes will not be cancelled unless ordered by the Program Director.

The instructor reserves the right to alter the syllabus, with due notice.  Depending on class interests, as signified by class discussions, adjustments may also be made to the presentation/scheduling of the content matter.  All seminal topics will be covered during the term.

Students are expected to take the examinations on the dates they are scheduled.  In the event the student cannot take the scheduled examination due to illness or employment-related obligations, a make-up exam may be offered.  The instructor does not anticipate any incomplete grades in this course although it is understood that graduate level education with practicing professionals may require consideration on a case-by- case basis.    
Suggested Readings to Supplement the

FDU MAS Financial Management Course (MADS 6601.81)

Cozzetto, Don and Kweit, Mary and Robert. Public Budgeting: Politics,

Institutions, and Processes. (White Plains, NY: Longman, 1995)

Crane, Donald and Jones, William. Chapter 8: The Public Manager as Financial Manager and Chapter 9: The Public Manager as Controller and Evaluator, The Public Manager's Guide. (Washington, DC: The Bureau of National Affairs, 1982)

Friedman, Milton. Capitalism and Freedom (Chicago: University of Chicago Press, 1982)

Hay, Leon and Mikesll, R. M. Governmental Accounting (5th Edition. (Homewood, IL: Richard                                                             D. Irwin, Inc., 1977)

Heilbroner, Robert and Thurow, Lester. Chapter 2 (p 71 to 142):

Macroeconomics - The Analysis of Prosperity and Recession,

Economics Explained (New York: Touchstone, 1998)

Holzer, Marc and Callahan, Kathe, Editors. Public Productivity and

Management Review, Summer 1993. (San Francisco: Jossey-Bass)

Learner, Allan and Wanat, ++++. Section 8: Organizational Analysis and

Budget Formats, Public Administration: Scenarios in Public

Administration. (Englewood Cliffs, NJ: Prentice Hall, 1993)

Lee, Robert D. and ++++son, Ronald W. Public Budgeting Systems (Gaithersburg, MD: Aspen Publishers, 1998)

Lynch, Thomas D. Public Budgeting in America (Upper Saddle River, NJ: Prentice Hall, 1995) 

Miller, Gerald. Productivity and the Budget Process and Cost-Benefit

Analysis, Public Productivity Handbook, (Marc Holzar, ed.). (New

York: Marcel Dekker, Inc., 1992)

Reich, Robert. The Work of Nations. (New York: Random House, 1992)

Rubin. Irene. The Politics of Public Budgeting, Fourth Edition. (New York:

Chatham House, 2000)

Schick,Allen. The Federal Budget: Politics, Policy Process. (Washington, DC: 

          The Brookings Institute, 2000)


