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GENERAL COURSE DESCRIPTION:

This course provides a practical approach to the fundamental concepts and techniques necessary to understand and apply the underlying principles of leadership.  The student will master the best principles practiced by great leaders of the past and present by examining the history of leadership theory. 

The objectives of this course are for participants to gain enhanced understanding and skills relevant to leadership by better understanding the principles of leadership and followership.  

This course is being given in an online model.  The materials are divided into six units that generally cover a 12-week trimester period.  Students are expected to maintain currency with the subject matter since discussion board activities are meant as a way to share ideas and information.  In addition, students are expected to add to available resources by sharing valid online sites.  This course uses assigned readings, lecture, discussion, exams, and a project wherein participants plan to apply concepts and strategies as the teaching/learning format.

ENTRANCE COMPETENCIES:

This is a core public administration course.  As such, there is no prior knowledge of public management systems required.  It is expected that class participants will be familiar with basic information regarding:

Leaders and their roles in organizations;

General administrative and management practices;

Organizational structure and operations of their particular organizations, both the political process and career service; and Behavioral theories and the impact on the organization.

EXIT COMPETENCIES:

This course is intended to enhance participant’s understanding and skills pertinent to management.  By the end of the course, class participants will be able to:



Articulate different leadership styles, attributes, and characteristics;  

 
Articulate differences between managers and leaders;

Identify different leader-management models;


Describe how leadership concepts are applied in the public sector; 


Identify team building activities;


Describe characteristics of group/team that assist leader in attaining goals;


Compare leadership styles of national leaders;


Identify different leadership models;


Identify appropriate leadership styles; and

Identify importance of effective interpersonal and organizational communications on leadership; 

EXAMS AND TERM PAPER REQUIREMENTS:

Examinations - Examinations will involve short answers, multiple choice and comprehensive essays.  The mid-term exam will be returned the following week.  The final exam will be graded and returned within one week.  The exams will contain no surprises.  All questions will be specifically derived from class presentations/readings.  There will be no questions derived from materials not discussed in class.  For the essay section of the exams, students will be given a series of questions and will be asked to respond to a specific number of items.  Exams are to be taken on the date assigned.  Exams given on a date other than the scheduled date without prior authorization will contain questions from any aspect of the class presentations and readings, and there will be no choice of questions to which to respond.

Term Paper - All class participants are expected to prepare a written term paper on a topic from the course.  The instructor must approve topics.  Students will submit a one-page proposal on their projects by the second week of the class.  

The purpose of the paper is to exemplify meeting the course objectives as listed in the exit competencies in this syllabus.  The emphasis should be on concepts as they apply to descriptive information and not the information itself.  Students are expected to demonstrate the use of concepts presented in this course. 

Papers are expected to be 10 to 15 pages in length (typewritten and double-spaced).  

The paper should include the following:



a) Table of Contents



b) Introduction 



c) Background



d) Current thinking

e) Relationship to current/other organizations’ leaders with which student is     familiar.



f) Conclusion.
