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Course Description: 

Grant Writing and Administration will focus on the development of grant proposals for both public and private sector funding.. Emphasis throughout the course is on practical, "real-world" information and learning, rather than on theoretical knowledge. Students will gain an overview of the entire grant seeking process, an awareness of the different grant makers' rules and expectations, an understanding of various proposal-related documents, and the basic components of any proposal. The course also emphasizes use of the Internet as an increasingly critical medium for seeking and obtaining grants.

Participation occurs entirely via the course website and visits to lnternet sites. All communication, study, and assignments are "asynchronous" - that is, not in "real time": rather, students complete the work according to their own schedules each week.

The 10-week course will consist of an introduction, seven asynchronous lessons (or "Units"), a mid-term, and final. As part of the mid-term, each student will develop an outline of a grant and a short, "preliminary proposal" (3-5 pages), which will be completed in writing, shared with classmates, who will then join the instructor in critiquing it; the final will include each student's revising/re-writing/expanding their proposal, based in part on this critique, all carried out via the course website. In addition to developing and revising the preliminary proposal, students will complete weekly assignments, which will include assigned textbook readings, exploration and study of many websites valuable to grant seekers , written assignments, and responses to questions posed by both instructor and fellow students. All written materials and discussion will be exchanged via the "Discussion Board" section of the course website - although students are encouraged to contact the instructor additionally by e-mail or phone, should they wish.

Course Prerequisites: 

There are no prerequisites for this course. It is designed for those with little to no experience in proposal development and writing.

Text:

Grant Writing for Dummies, by Beverly A. Browning. Publisher: Wiley Publishing, Inc. 2005. Hoboken New Jersey ISBN 13 970 -- 0 – 7645-8416 -- 9, Second Edition

Learning Outcomes: Upon completion of the course, students will have an understanding of the realities of proposal development and submission, and how they fit into the wider grantsmanship process. Students will be able to identify the major grant components, write a preliminary grant proposal, and be prepared to write a full proposal. Additionally, students will:


Distinguish among the various documents referred to a proposals


Recognize the different types of grant makers and their differing expectations, requirements, and processes.


Pick up many practical dos and don’ts of grant writing.


Become familiar with strategies for developing and maintaining relationships with funders.


Learn ways to tailor their proposals to the specific funder.


Have an overview of the grants research process.

Class Format


Lectures, class discussion, individual writing assignments, and frequent reliance on course-linked and Internet materials will be used throughout the course. Collegial knowledge and sharing are key elements of the course. Emphasis is on "hands-on" approaches and information that will continue to be valuable to grantseekers and proposal writers after the course is over.


Students will be encouraged to focus upon real project or program funding needs and examples from their experience (or simulated cases if they are not currently involved in grant seeking). The goal is to learn general proposal planning, writing skills, and techniques through creation and analysis of proposal elements in real-life situations.

EXPECTATIONS AND GRADING
Grading: Grades will be determined from the following breakdown:


Information-Bank Worksheets for  Grant Seekers: 5 points


Information Bank Worksheets for Funders: 5 points


Project description worksheet 5 points


Mid-term (Preliminary Proposal): 25 points


Final Project (Revised/Expanded Proposal): 30 points


Participation (via Discussion Board and other written assignments) 30 points

      Total equals 100 points

Note: Additional written assignments, other than the two mentioned above, are intended to guide students in the development of their proposal writing. 

The grade scale will be as follows:

A = 96 – 100 points

A- = 90 – 95 points

B+ = 87 – 89 points

B = 83 – 86 points

B- = 80 – 82 points

C+ = 75 – 79 points

C = 70 – 74 points

Attendance: 

Although students may work according to their own time schedule and their own pace, each weekly Unit must be completed during the dates provided. Assignments, including proposal work and responses to discussion questions, must be submitted electronically. Class Preparation: Students are responsible for approaching each Unit prepared. This means reading the assigned, as well as selected optional, print and online reading and spending extensive time exploring required (and recommended) websites. 

Class participation: 

Participation (in the form of questions, comments, and collegial information-sharing among peers) is required, through the Web Discussion Board, and, as appropriate, via offline contact with instructor or specific classmates. Volume and quality of participation will be observed and tracked.

Graded Assignments:
 Each student will do an online mid-term and final project, to assess knowledge learned. These will consist of: 1) developing a comprehensive preliminary grant proposal (also known as a Letter of Inquiry), with knowledge of how to customize it to suit individual potential grant makers. Students will provide online feedback on classmates_ proposals, as will the instructor, following which 2) students will post revised and expanded versions of their proposal via the Discussion Board.

Additional Written Assignments: 

Additional written assignments, aimed at helping the student organize information and clarify thinking for later proposal-writing, will accompany each Unit, but will not be formally graded. 

Preliminary Proposals should be prepared as Word documents and either "cut and pasted" into Discussion Board boxes or sent as attached files, via the same method. 

Late Assignments:
 Students who turn in assignments late, including participation during the weekly discussion boards, can expect to have their grade lowered. Exceptions will be made for serious illness.

Academic Integrity: 

Students are expected to do their own work. The reports and written material submitted as part of the course requirements must be in the student's own words and be the student's own ideas unless the work is properly annotated. Plagiarism is grounds for failure and/or expulsion from the course. Please note the attachment related to the academic integrity form in the initial week’s introduction.

The next page lists the tentative calendar for the course. 

     Subject


  1
Course guidelines

  2
Introduction to grant writing

  3
Project: Narrative

  4
Project: Methods

  5
Midterm: preliminary proposal

  6
Project: evaluation, costs and future funding

  7       
Researching grant opportunities

  8
Writing the proposal: grant maker requirements and complexities

  9
Wrap-up: refine language, post-proposal and follow-up

 10
Final exam: completed project

