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COURSE GOAL/DESCRIPTION:   

Student will have a better understanding of the concepts and principals of Emergency Management, why safety /disaster planning is needed, and its value to the public, private and non-profit sectors. This course will better prepare the participant to:   recognize hazards in the workplace, home, and in other environments; know the actions needed to   prevent, control, reduce risk from hazards; and interface with the proper authorities to take emergency or pre-emergency actions. 

COURSE DESCRIPTION:   

Course will provide an overview of the emergency management system in the United States, the four-phase emergency planning model, federal disaster relief in the U.S. and abroad, the role of various levels of government in disaster response, impacts of natural, technological and civil disasters, the National Incident Management System, emergency planning tools and techniques, case studies of recent events and methods for integrating emergency planning into business and home life.  Student will be required to complete a mid-term exam.  Student will also be required to prepare a 15-page paper -- an emergency plan, a revised emergency plan or a topic mutually agreed on by student and instructor.  Active participation with online discussions is also required. Students will demonstrate knowledge of the required readings. Readings include chapters from the textbook and online reading assignments.

TEXT AND READINGS:  


"Introduction to Emergency Management" - George D. Haddow and Jane A.  Bullock Butterworth Heinemann 2003 ISBN 0-7506-7689-2 - note:  2nd edition, 2006.


FEMA Textbook - “Fundamentals of Emergency Management” 2006 - provided on-line by instructor, selected readings. 


FEMA Textbook - “Disciplines, Disasters and Emergency Management” - 2006 provided by instructor, selected readings.

ENTRANCE COMPETENCIES:   

Student should have some basic awareness of the various types of homeland security and natural disaster issues.  Student should be motivated to look more deeply into these issues in terms of understanding and articulating how to prepare for, respond to, recover from and reduce risk from disasters and large-scale emergencies.   This course is especially helpful to students who are, or will become a supervisor within his/her working environment, and will be able to positively affect the safety/disaster plans and safe operation methods within the area of responsibility.  

COURSE OBJECTIVES: 

•
Increased understanding of the hazards and emergency types that exist in our society, natural, human caused, technological or national security.

•
Distinguishing between and emergency and a disaster

•
Recognize the difference between vulnerability and risk

•
Identify the hazards in the home and work environment

•
Learn of the need for a resource list to control or recover from a disaster

•
Identify the need for the development of a emergency/safety plan in their environment or be able to review and adjust an existing plan.

•
Have knowledge of state and federal safety regulations and where to locate them if needed.

•
Be better prepared to deal with first responders and safety inspectors

•
Increased knowledge of how to plan the process of recovery after a disaster

•
Obtain the tools to design a safety/disaster plan for his/her governmental jurisdiction or workplace

EXIT COMPETENCIES: 

By the end of this course, the student will be able to: 

•
List hazards and emergency types that exist in our society -- natural, human caused technological or national security.

•
Distinguish between vulnerability and risk

•
Prepare or revise an emergency plan for the workplace or other venue

•
Discuss the role of different levels of government during large-scale emergencies and disasters.

•
Outline the process for obtaining a Presidential Disaster Declaration and obtaining disaster relief

•
Discuss and apply emergency planning concepts

•
List federal regulations which impact disaster planning and response

•
Outline workplace safety mandates

ASSESSMENT OF LEARNING/BASIS FOR GRADES:  

Students must sign onto and complete all sessions. 

•
Discussion Board Participation -  
30%

•
Mid-Term Exam            

35%

•
Final project    


35%

•
Final project:  Develop an emergency plan, or a revised plan if one is already in place.  The paper will address the four phases of emergency management and the functional elements of disaster response/recovery.  Alternatively, student may prepare a paper on an emergency management topic of his/her choosing - e.g., case study of a real life incident or other project.  Paper topic must be approved by the instructor. Minimum content to be 15 pages double-spaced, [excluding cover page and table of contents].

•
 All referenced materials must acknowledge authors/sources. 

•
Fairleigh Dickinson University will not tolerate any form of plagiarism. 

ADDITIONAL REQUIREMENTS: 

Student will read a news article regarding a local, regional, national or international disaster and be prepared to discuss it on the Discussion Board.   Students are encouraged to use actual incidents to bring theories to life and increase understanding of the subject matter. 

Student will be required to complete one Federal Emergency Management Agency Independent Study course.   The course required will be IS 700 - Introduction to NIMS.  

If  student has already taken IS 700, s/he must complete another FEMA Independent Study Course on a topic of their choice.

FEMA IS courses are available on-line, free of charge.   The site for  FEMA IS courses:

http://training.fema.gov/EMIWeb/IS/

Student will present his or her paper on the discussion board during Week 10 of the course.  The presentation will consist of a Power Point with notes or voice recordings posted to the discussion board by midnight on 3/31/07. 

SUGGESTED SUPPLEMENTAL READINGS/BIBLIOGRAPY

•
Comprehensive Emergency Management for Local Governments:  Demystifying Emergency Planning, James A. Gordon, Rothstein Associates Inc (November 4, 2002) ISBN: 1931332177 

•
The 9/11 Commission Report: Final Report of the National Commission on Terrorist Attacks Upon the United States by National Commission on Terrorist Attacks W.W. Norton & Company (July 22, 2004) ISBN: 0393326713 

•
National Strategy for Homeland Security by Office of Homeland Security Pavilion Press (February, 2004) ISBN: 1414503385 

•
AVOIDING DISASTER:   How to Keep Your Business Going When Catastrophe Strikes;  John Laye;  2002 Rothstein Associates Inc Order # DR 719 

•
Catalogue of Disaster Research Publications. Write to Publications Clerk, Disaster Research Center, University of Delaware, Newark DE 19716, or call (302) 451-6618. 

•
FEMA. Responding to Incidents of National Consequence: Recommendations for America's Fire and Emergency Services Based on the Events of September 11, 2001, and Other Similar Incidents (FA-282). Emmitsburg, MD: FEMA, United States Fire Administration, May 2004 (118 pages). Accessible at: http://www.usfa.fema.gov/downloads/pdf/publications/fa-282.pdf  

•
Jackson, Brian, D.J. Peterson, James Bartis, Tom LaTourrette, Irene Brahmakulam, Ari Houser, Jerry Sollinger. Protecting Emergency Responders: Lessons Learned From Terrorist Attacks. Santa Monica , CA: RAND, Science and Technology Policy Institute (for the National Institute for Occupational Safety and Health), 2002, 106 pages. Downloaded from: http://www.rand.org/publications/MG/MG170/  

•
Jackson, Brian A., John C. Baker, M. Susan Ridgely, James Bartis, Herbit I. Linn. Protecting Emergency Responders, Volume 3: Safety Management in Disaster and Terrorism Response. Santa Monica , CA: RAND, Science and Technology Policy Institute (for the National Institute for Occupational Safety and Health), 2004, 150 pages. Downloaded from: http://www.rand.org/publications/MG/MG170/  

•
Lasker, Roz D. Redefining Readiness: Terrorism Planning Through the Eyes of the Public. New York, NY: The New York Academy of Medicine, 2004. Downloaded September 6, 2004 from: http://www.cacsh.org/eptpp.html  

•
National Emergency Management Association. 2003. The Face of NEMA - A Look at State Emergency Management Directors & Their Agencies. Lexington, KY: NEMA, February. Downloadable from: http://www.nemaweb.org    

•
Public Entity Risk Institute (PERI) Characteristics of Effective Emergency Management Organizational Structures (October 2001, 143 pages). A self-assessment tool for use by local government chief administrative officials.  Organizations at Risk: What Happens When Small Businesses and Not-For-Profits Encounter Natural Disasters (116 pages, October 2001). By Daniel Alesch, James Holly, Elliott Mittler, and Robert Nagy, under a PERI grant to the Small Organizations Natural Hazards Project of the University of Wisconsin-Green Bay Center for Organizational Studies.  These  and other PERI publications are free of charge and can be downloaded from their website by going to: http://www.riskinstitute.org/ptr.asp?cat_id=1, or ordered by calling for a printed copy at: (703) 352-1846.    

•
Rubin, Claire B. and Irmak Renda-Tanali. Effects of the Terrorist Attacks of September 11, 2001, on Federal Emergency Management in the United States, in Beyond September 11th: An Account of Post-Disaster Research. Boulder, Colorado: University of Colorado, Natural Hazards Center. Special Publication #39. Sept. 2003.   

•
Selves, Michael D. "The Politics of Disaster: Principles for Local Emergency Managers and Elected Officials." The Journal of the American Society of Professional Emergency Planners, 2003, pp. 77-82

Websites: 

Federal Emergency Management Agency 

www.fema.gov 

National Weather Service

www.weather.gov

Federal Alliance for Safe Homes

www.flash.org

Institute for Business and Home Safety

www.ibhs.org

University of Colorado Natural Hazards Center

http://www.colorado.edu/hazards/

National Organization on Disability Emergency Preparedness Initiative

http://www.nod.org/emergency/index.cfm

U.S. Department of Education School Emergency Planning Resources

http://www.ed.gov/admins/lead/safety/emergencyplan/index.html

FEMA’s Emergency Management Guide for Business & Industry

http://www.fema.gov/library/bizindex.shtm

Open for Business - Disaster Planning Toolkit for the Small Business Owner

www.ibhs.org/docs/openforbusiness.pdf

American Red Cross

www.redcross.org

CBS News Disaster Links

http://www.cbsnews.com/digitaldan/disaster/disasters.shtml

US DHS Lessons Learned Information Sharing

www.llis.dhs.gov

FEMA Independent Study Courses

www.bt.cdc.gov/index.asp

The Rand Corporation - Terrorism Resources List

www.rand.org/publications/electronic/terrorism.html

U.S. Center for Disease Control - Emergency Preparedness

www.bt.cdc.gov/index.asp

Disaster Help - President’s Disaster Help e-gov initiative

https://disasterhelp.gov/portal/jhtml/index.jhtml

The All-Hands Community - a user-supported community of emergency and 

business continuity professionals

www.all-hands.net/pn/index.php

National Memorial Institute for the Prevention of Terrorism (located in Oklahoma City)

http://www.mipt.org

Paula D. Gordon, PhD - List of Selected Homeland Security References and Resources

(scroll down to view this link) 

http://gordonhomeland.com

NJ Homeland Security First Responder Training Center

www.njlearn.com

COURSE OUTLINE:  

Note:  The instructor reserves the right to reasonably adjust this schedule, albeit with timely notice to participants.

Unit 1 - Introduction to Emergency Management

•
Emergency management principles

•
Types of emergencies/disasters

•
Key terms used in emergency management/safety administration

•
Laws related to emergency management

•
History of U.S. government involvement in disaster response

Unit 2 Role of Government in Emergencies and Disasters 

•
Role of the United States (U.S.) Department of Homeland Security Federal Emergency Management Agency (DHS-FEMA), state emergency management agencies, and local emergency management agencies in mitigating, preparing for, responding to, and recovering from large-scale emergencies and disasters  

•
How intergovernmental cooperation impacts the government's ability to protect community members before disaster strikes and respond effectively after disaster strikes

•
The Presidential Disaster Declaration process and disaster relief programs made possible through a Presidential Disaster Declaration

•
Occupational Safety and Health Administration (OSHA) and state safety 

Unit 3 Natural Disasters in Recent Times

•
Natural disasters, the serious damage they can cause to the environment, and how these processes shape the world we live in

•
Characteristics of natural disasters 

•
Effects and consequences of natural disasters

•
Utilize lessons learned from case studies of recent natural disasters

Unit 4 International Emergency Management and Disaster Relief

•
Relief and aid provided by the United States (U.S.) and other governments to foreign countries after disaster has struck. Many agencies joined forces to work together

•
Role of the U.S. and other governments in providing international disaster relief 

•
Case study regarding U.S. government involvement in providing disaster relief to other countries

Unit 5 Managing Man-made Hazards

•
Types of man-made hazards

•
Federal regulations affecting chemical and nuclear generating station emergencies

•
Basic principles of the Incident Command System (ICS) and its implementation at an emergency scene

Unit 6 Civil Disorder and Terrorism

•
Role of Local Emergency Management (LEM) during a terrorist incident

•
Basic history of terrorism 

•
Basic terrorist tactics

•
Weapons of Mass Destruction (WMDs)

•
Cyberterrorism

•
National Guard’s role in responding to domestic terrorism

Unit 7 Policy Issues in Emergency Management

•
Public policy challenges related to emergency management programs

•
Potential obstacles to carrying out hazard and risk management programs

•
Ways to overcome resistance to hazard management policies and programs

•
Examples of successful hazard management programs in United States (U.S.) communities

Unit 8 Role of Emergency Management When Disaster Strikes

•
Roles and responsibilities of an emergency operations center during a disaster or large-scale emergency

•
Incident Command System (ICS)/Emergency Operations Center (EOC) Interface

•
"Declaration of emergency" and outline its implications

Unit 9 Hazardous Materials (HAZMAT)

•
Minimum safety precautions when using Hazardous Materials (HAZMAT)

•
Identifying Stored Hazardous Materials

•
Identifing and reducing potential risks

•
Identify the “KILLERS”

•
Participant will learn of the Code of Federal Regulations and how they apply to all business including government, detection, prevention and handling spills of hazardous materials. Material Data Safety Sheets (MSDS) and Occupational Safety and Health Administration (OSHA)

Unit 10 Fire Suppression, Evacuation, and Sheltering

•
Components of fire

•
Type of fire extinguisher to be used for various classes of fires

•
Types of fire alarm systems

•
Resources to insure a successful evacuation and shelter operation

•
Sheltering-in-place

Unit 11  The Challenges of Emergency Management

•
Features of the United States Department of Homeland Security (DHS) - "Homeland Security Advisory System"

•
Challenges for the future
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FINAL PROJECT GUIDELINES

Purpose:  The purpose of the project is to take you through the thought processes needed to develop an emergency plan.  Time constraints mandate that we limit the size and scope of this project.  Real-life emergency planning requires teamwork and input from key members of the organization.  This can be time consuming and can take anywhere from several months to a year, depending on the organization. The project for this class will prepare you to go through the planning process in future real-life situations. 

Topic submission due date:   Midnight Saturday February 17,  2007 -   topic only is due this date.   Paper topic must be approved by the instructor.

Grade:   the final paper is 35% of your grade

Guidelines:  

Develop an emergency plan for your organization, or revise an emergency plan if one is already in place.  The paper should address what your organization will do during the four phases of emergency management and how it will implement the functional elements of disaster response/recovery.  I can direct you to planning guidelines for businesses, private non-profit organizations, schools, cities/towns, etc.  I might also be able to suggest individuals to interview.  When you submit your topic, I will go over this with you.

Below is an outline/questions which you may use to guide your thinking: 

Situation –

 What is the purpose of the plan ?  What hazards does it intend to cover ?  What risks are the organization (or community) exposed to ?  What area, functions -- onsite or offsite -- are likely to be affected ?   How many persons might be impacted by an event ?   Create one or two scenarios which would demonstrate how a certain hazard may impact the organization.

Authority/Responsibilities – 

When will the plan be activated ?  Who’s in charge?  What persons (by title not name) in the organization have control over various functions? 

Preparedness – 

What activities will the organization conduct to prepare for various emergencies  ?   What outside organizations will you work with to enhance preparedness activities ? 

Response -  

Consider how you will alert and warn members of the organization about the emergency.  How will you communicate with them during and after the emergency ?   What is the evacuation plan ?   What if it is necessary to stay away from the area for an extended period of time  (more than several hours) ?   Who will be responsible for media relations during and after the event ?   What resources will you need to enhance the response phase of your emergency plan ?  If your organization doesn’t have the resources, where will it get them ?  What outside organizations will you work with to enhance response activities ?   How will you intergrate the Incident Command System into your plan ? 

Evacuation  - see above 

Recovery –

 What are the steps required to bring the organization “back to normal” after the event.  Address psychological issues (i.e., trauma, crisis counseling) for those who were involved.  How will you obtain those resources ? 

Mitigation –
 What activities will your organization take to reduce risk to the persons/facilities etc., address in your emergency plan ?  This differs from response – how will you lesson the impact of disaster before it strikes ? 

Alternative Project: 

-  Write a paper on an emergency management topic of your choosing - e.g., case study of a real life incident or other project.   If you are completing a case study, you must apply your critical thinking skills to “lessons learned.”   The lessons learned section should be 25% of the paper’s length; I want it to be more that just a historical overview of an event.   

Length (for either project):  15 pages double-spaced, standard margins, excluding cover page, table of contents, maps, or other supporting materials.

All referenced materials must acknowledge authors/sources.  Fairleigh Dickinson University will not tolerate any form of plagiarism. 

General notes:  

The written communication for the paper must be more formal than your postings to the discussion board.   I want to see good writing, good sentence structure, good organization and logical thought.  No rambling, no run-on sentences.   Written communication related to an emergency or emergency planning must be clear, succinct and easy to follow, so use the opportunity to practice this skill.

DO NOT GRAB AN EXISTING EMERGENCY PLAN OFF THE SHELF AND SUBMIT IT TO ME; IT WILL BE RETURNED.  You may use an existing plan for as a basis for revisions.  Discuss the plan, explain what revisions are being recommended and why.

