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                      Mid-term Examination                                           20%

                      Final Examination                                                  30%

                      Term Paper                                                             20%
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GENERAL COURSE DESCRIPTION: 

Master the best principles practiced by great leaders of the past and present. Topics include: creativity and innovative thinking, superconscious mental laws, the constant pursuit of professionalism, craftsman-like dedication to quality, building effective self-directed teams, creating an energized workplace, the habits of effective learning organizations, capitalizing on leverage, and the art of identifying and designing a shared destiny. 

This course provides a practical approach to the fundamental concepts and techniques necessary to understand and apply the underlying principles of leadership. The student will master the best principles practiced by great leaders of the past and present by examining the history of leadership theory in the United States. 

The objectives of this course are for participants to gain enhanced understanding and skills relevant to leadership by better understanding the principles of leadership and followership. 

This course is being given in an online model. The materials are divided into six units that generally cover a 12-week trimester period. Students are expected to maintain currency with the subject matter since discussion board activities are meant as a way to share ideas and information. In addition, students are expected to add to available resources by sharing valid online sites. This course uses assigned readings, lecture, discussion, exams, and a project wherein participants plan to apply concepts and strategies as the teaching/learning format. 

ENTRANCE COMPETENCIES: 

This is a core public administration course. As such, there is no prior knowledge of public management systems required. It is expected that class participants will be familiar with basic information regarding: Leaders and their roles. 

EXIT COMPETENCIES: 

This course is intended to enhance participant’s understanding and skills pertinent to management. By the end of the course, class participants will be able to: 

Identify major historical periods in leadership theory; 

Articulate different leadership styles, attributes, and characteristics; 

Describe how concepts are applied in the public sector; 

Compare leadership styles of national leaders; 

Identify appropriate leadership styles; and 

Identify importance of effective interpersonal and organizational communications on leadership; 

EXAMS AND TERM PAPER REQUIREMENTS: 

Examinations - Examinations will involve short answer and comprehensive essays. The mid-term exam will be returned the following week. The final exam will be graded and returned within one week. The exams will contain no surprises. All questions will be specifically derived from class presentations/readings. There will be no questions derived from materials not discussed in class. For the essay section of the exams, students will be given a series of questions and will be asked to respond to a specific number of items. Exams are to be taken on the date assigned. Exams given on a date other than the scheduled date without prior authorization will contain questions from any aspect of the class presentations and readings, and there will be no choice of questions to which to respond. 

Term Paper - All class participants are expected to prepare a written term paper on a topic from the course. Topics must be approved by the instructor. Students will submit a one-page proposal on their projects by the second week of the class. 

The purpose of the paper is to exemplify meeting the course objectives as listed in the exit competencies in this syllabus. The emphasis should be on concepts as they apply to descriptive information and not the information itself. Students are expected to demonstrate the use of concepts presented in this course. 

Papers are expected to be 10 to 15 pages in length (typewritten and double-spaced). The paper should include the following: 

              a) Table of Contents

              b) Introduction 

              c) Background

              d) Current thinking

                    e) Relationship to current/other organizations leaders with which student  is   familiar

              f) Conclusion

             g) References 

             h) Supplemental materials

The introduction should include why this paper is being done; what is the point. The background provides a summary of the issue or case. Current thinking covers current literature relating to the topic. For the area of relationship to current or other organizations leaders, explain how the subject compares or contrasts with those of another organization. The conclusion is what you think are the critical attributes or characteristics of the leader and the importance of these. There should be at least six references from journal articles, textbooks, or government publications (excluding textbooks from this course). 

Supplemental materials to be attached to the end of the paper may include a specific policy or procedure in effect in your organization or personnel manual. Permission to use the material must be obtained, and the issue of confidentiality must be observed. Inability or failure to attach these materials will not adversely impact on grading. 

The paper is due by the date provided in the class announcements. Papers should be transmitted electronically. If a student needs to submit a hard copy, two copies should be submitted without covers and with a single staple in the upper left hand corner. Papers late without good cause will be reduced one letter grade for each day late. All work in this course is expected to be that of the individual student and/or the work of others that is appropriately cited. Any term paper or examination that misrepresents the work of others as that of the student will receive a grade of �0.� 

Presentations - There will be a presentation of the paper. The presentation can either be what the individual is planning to do relevant to the selected topic or what has been completed to that point. The presentation will provide an opportunity for other class participants to suggest other aspects to consider. Participants will be able to select a date for the presentation. Any individual who misses the scheduled presentation date may be rescheduled to the last week of presentations, time permitting. Since this course is provided online, the presentation can involve a slideshow presentation through the online mode or as a lecture and discussion mode’s 

Case Studies - There will be case studies assigned as either group or individual projects. These studies involve issues to be reviewed. The group or individual will be asked to present a summary of the case, the issues raised, and recommendations for improvement. 

Group Project there will be a class project. The due date will be established during the first class session. The project should reflect materials covered in the class and be applicable to the participants’ work settings. Discussion of the project, selection of subject areas, and determining the parameters of the project will be completed by the start of unit 2. 

GENERAL CLASS PROCEDURES: 

The instructor reserves the right to alter the syllabus where warranted. 

Students are expected to take the exams when they are scheduled. In the event that the student cannot take the scheduled exam due to illness or employment-related obligations, a make-up may be offered; however, only one such exam will be scheduled for each exam. 

COURSE CALENDAR 

The following calendar lists the basic content to be covered in class. During each week, there will be online exercises to be completed by the students. These exercises may involve online research or readings as well as responses to specific key discussion points. Students will be evaluated on their participation in the online exercises in addition to the key indicators of a traditional class. 

Unit 1 Syllabus review; Introduction to course; Discussion of entrance competencies; Discussion of term paper and group project; Introduction to leadership concepts and theories; Personal attributes

Unit 2 Power and legitimacy

Unit 3 Role of leader

Mid-Term Examination 

Unit 4 Situational model; Labor and management roles 

Unit 5 Leader in group situation; diverse groups

Unit 6 Improving leadership

Final examination; Submission of paper; Course wrap-up


