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Course Description: 
In today's complex environment, building strategic partnerships for the non-profit, government, and private sectors is a key ingredient to organizational survival and health.  Collaborations are gaining popularity within sectors and between sectors and allow organizations to tap into resources and accomplish tasks that were previously unobtainable.  There are four relationships that are at the foundation of success in this area. They are: internal relationships, relationships with the community, relationships with constituents and, for the non-profit organization, relationships with volunteers. With an emphasis on the non-profit sector, this course will explore how these four relationships have influenced the principles, approaches, and motivations behind some of the most noteworthy collaborations and provide the basis for establishing your own collaborative endeavors. 

Required Textbook:

Austin, James E. (2000). The Collaboration Challenge: How Nonprofits and Businesses Succeed Through Strategic Alliances. San Francisco: Jossey-Bass. 

N.B.:  There is a free workbook that supports our text available, on-line from the Drucker Foundation at the following url: http://drucker.org/collaboration/

The workbook is called, Meeting the Collaboration Challenge,  Developing Strategic Alliances Between Nonprofit Organizations and Businesses, and was published by the Drucker Foundation and Jossey-Bass in the year 2002.

Once you go to that url, you may read the workbook in HTML form or download it in PDF form.

Supplemental Reading Suggestions:

Bergquist, W., Betwee, J. and Meuel, D. (1995). Building Strategic Relationships. San Francisco: Jossey-Bass. 

Bryson, J. (1995). Strategic Planning for Public and Nonprofit Organizations: A guide to strengthening and sustaining organizational achievement. San Francisco: Jossey-Bass. 

Mariotti, J. (2001). Smart Things to Know About Partnerships. Oxford, England: Capstone Publishing Limited. 

Joyaux, S. (1997). Strategic Fund Development: Counsel for Fund Raising and Organizational Development. Gaithersburg, Maryland: Aspen Publishers, Inc. 

Helgesen, S. (1995) The Female Advantage: Women's Ways of Leadership. New York, New York:   Doubleday Publishing Group, Inc. 

Spekman, R. and Isabella, L. (2000). Alliance Competence: Maximizing the Value of Your Partnerships. New York, New York: John Wiley and Sons, Inc. 

Course Objectives: 

Students will be able to: 

*Demonstrate knowledge of the importance of collaboration in the not-for-profit sector and the motivations for forming partnerships. 

*Identify different types of partnerships.

*Outline key elements and approaches in developing and sustaining partnerships. 

*Recognize when it is appropriate to dissolve partnerships. 

*Know the principles associated with managing partnerships and model behavior that facilitates collaboration. 

*Identify techniques for examining and evaluating partnerships and utilize them in analyzing these collaborative relationships. 

*Understand the relationship between trust and formal and informal agreements in developing and managing partnerships. 

Course Procedures: 

Each student will be responsible for the completion of assignments, case studies as assigned, a mid-term and final examination, term paper, a presentation of the paper and participation on the discussion board.   Examinations may include multiple choice, fill-in, and short answers.  Questions will come from the presentations and readings.  

All participants are expected to prepare a written term paper expanding on a topic from the course, about an existing partnership or about a proposed partnership.  be Topics must be approved by the instructor.  Topic proposals should be no more than a paragraph in length and posted by the midpoint in the term in the provided discussion board thread.   The purpose of the paper is to further explore the objectives and exit competencies of the course. The emphasis should be on interpreting information and analyzing the practical application of concepts.  The paper is due by the end of the 9th week of the course.  Papers are expected to be 8 to 10 pages in length, typewritten and double-spaced.  The APA style is recommended.  A sample APA guideline will be provided. 

The paper should include the following:

Table of Contents

Introduction

Background

Current Thinking/Issues

Analysis/Implementation/Applicability

Conclusion

References

Supplemental materials

The introduction should include the reason or purpose of the paper.  The background is a summary of the case.  Current thinking/issues includes a review of the literature on the topic.  The analysis/implementation/applicability section addresses how the information can/will be put into practice, and your arguments for and against the subject matter.  The conclusion should summarize the paper and include your final thoughts about the topic.  There should be at least six references from journal articles, textbooks, or government publications in addition to any materials used in the course.  Any supplemental materials are to be included at the end. If you are using material from your organization, permission to include it must be obtained and the relevant confidentiality issues must be observed.  Inability or failure to attach these materials will not adversely impact grading.  All work in this course is expected to be that of the individual student.  The work of others is to be appropriately cited.  Any term paper or examination that misrepresents the work of others as that of the student will receive failing grade.

There will be an  on-line presentation of the paper due during the 9th week of the course.  The presentation will be presented on line in either an executive summary, PowerPoint, or Detailed Outline format.   The presentation will provide an opportunity for other class participants to comment.  Consideration will be given to clarity, completeness, and relevance.  Posting is permitted any time during the week. 

There are two case studies at the fourth and eighth week.  Case studies are to be submitted via email or digital drop box as requested by the instructor.

            Activity                                                            Value

            Mid-Term Examination                                      20%

 
Final Examination                                              20%

            Term Paper                                                         20%

            Class Participation                                             10%      

            Presentation                                                        10%

            Case Studies                                                       20%

Grading Policies:

Grade Scale:                 A   = 95 - 100               B-  =  80 -  82

                                    A-  = 90 -  94                C+ =  75 - 79

                                    B+ = 87 -   89                C   =  70 - 74

                                    B    = 83 -  86                F    =  Below 70

Class Participation: 

Students will be expected to participate in discussion of the online lecture weekly via online discussion with other members of the class. There will be an assignment designed to support the learning objectives for each unit.   Assignments should be received by the due date. 

Examinations: 

There will be a mid-term and a final exam. Questions will be multiple-choice, true/false and short answer. Exam questions will reflect material from both the text and online lectures to be found in the "Course Documents." 

Final Paper: 

Each student will identify a partnership to study or propose. Following the study design and using the survey instrument, each student will conduct an individual research project on a partnership and complete a term paper that represents his or her work. Papers should be 8- 10 pages of double space text. In addition to the text pages, paper should include a title page, a reference page, along with any relevant appendices. 

Online Lectures: 

Week 1: Overview of course. Unit 1 Online Lecture - Introduction to Building Strategic Partnerships

Reading:  Chapter 1 of Austin text.

Web Tour: http://national.unitedway.org

Week 2: Unit 2 Online Lecture - Understanding Strategic Collaboration  

Reading:  Chapter 2 of the Austin text.

Web Tour: http://www.girlscouts.org/
Week 3: Unit 3 Online Lecture - Making the Connection & Ensuring Strategic Fit

Reading:  Chapters 3 & 4 in Austin.

Web Tour: http://redcross.org &  http://komen.org 

Week 4: Unit 4 Online Lecture - Generating Value

Reading:  Chapter 5 in Austin.

Case Study Essay as described in Unit 4.

Week 5: Mid-Term Exam - Paper Topic must be approved by Instructor.

Week 6: Unit 5 Online Lecture - Managing the Relationship

Reading:  Chapter 6 in Austin.

Week 7: Unit 6 Online Lecture - Collaboration Drivers and Enablers

Reading: 
Chapter 7 in Austin.

Web Tour: http://www.nul.org - The National Urban League 

Reading: Mutual Trust and Agreement. United Way of America: 2-1-1 Initiative.    http://national.unitedway.org/files/pdf/soe/SoE_mobilize_color.pdf
Optional Reading:

"United Way in the Nation's Capital Tries to Win Back Donors & Confidence," Chronicle of Philanthropy, September 19, 2002. 

"United Way's Pare Fundraising Expectations for 2002-3 Campaigns," Chronicle of Philanthropy, September 19, 2002. 

"D.C. United Way's Troubles Cause Concern Elsewhere," Chronicle of Philanthropy. 

"William Aramony," The Non-Profit Times, March 1, 2002. 

Strategic Fund Development: Building Profitable Relationships That Last, Second Edition,

Simone Joyaux, ACFR, 2001.

Week 8: Reading:  Unit 7 Online Lecture - Guidelines for Collaborating Successfully. 

Reading: Chapter 8 in Austin.

Also read: "Toward Corporate Change: Businesses Seek Nonprofit Help in Quest to Become Better Citizens," Chronicle of Philanthropy, September 19, 2002.  Available at FDU's online library.

Web Tour: http://www.habitatforhumanity.org 

Case Study Essay.  

Web Search:  Go to http://www.habitatforhumanity.org to familiarize yourself with the organization in preparation for the homework assignment.

 George Kolber, CEO of American Eagle Outfitters is quoted as saying, “If you are going to collaborate, be committed 100 percent. Make sure you give it a chance; make sure you give it some time; and don’t do anything halfway, because then you’re never going to be able to judge your success or failure. If you want to get involved, get completely involved.” His remarks could just as easily have been made by former President and Mrs. Carter. They are well known supporters of Habitat for Humanity. Discuss the evolution of the Carters’ involvement in promoting the good works of Habitat for Humanity.

 Search the web for articles describing the involvement of former President and Mrs. Carter in their good works.

Week 9:  Presentation of Papers: Format is executive summary, PowerPoint, or Detailed Outline.  Full term paper must be sent to Instructor by the end of the week.

Week 10:   Final Examination must be mailed to instructor as e-mail attachments by the end of the week. 

