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This course is designed to provide an in-depth study of comprehensive fundraising planning.  The course will focus on management issues including assessing organizational readiness, strategic approaches to the development process and evaluating results.   

Students in fundraising work their way through an exploration of the various aspects of fundraising – annual fund, corporate and foundation relations, grantsmanship, prospect research, special events, major gifts, capital campaigns, and gift planning.  Whether part of an amply staffed institution or a small shop, development professionals need to address all of these areas to ensure a strong future for their organization.

The Advanced Fundraising course will assist students in putting the pieces together to create a cohesive, comprehensive fundraising program.  In addition, students will look at how the advancement function fits into the whole of the organization, particularly with regard to strategic planning, budgets and goal setting, public relations, and stewardship and ethics. Students will be encouraged to bring their own experiences and examples to the discussions.

Participation in the course will occur entirely via the course website and visits to linked Internet sites.  All communication, study and assignments are asynchronous – that is, not in “real” time.  Students complete the work according to their own schedules each week.

The ten-week course will consist of an introduction, six asynchronous lessons, a mid-term, and a final (comprising two sessions).  The mid-term assignment requires that students draft a three-year fundraising program for their organization.  The final involves writing a request for proposals for consulting services for a capital campaign.  In addition to the mid-term and final assignments, students will complete weekly assignments, which will include assigned textbook readings, exploration of related websites, and written assignments.  All written materials and discussion will be exchanged via the Discussion Board section of the course website, although students will be encouraged to contact the instructor additionally as needed via email or phone.

Text and Readings:  
Conducting a Successful Fundraising Program: A Comprehensive Guide and Resource, by Kent E. Dove (Jossey-Bass / A Wiley Imprint, ISBN #0-7879-5352-0).  Available at www.josseybass.com, $77.00.

 Entrance Competencies:
Students entering the course should be aware of, and have at least some knowledge of, the key components of a fundraising program, including annual fund, corporate and foundation relations, grantsmanship, prospect research, special events, major gifts, capital campaigns, and gift planning.

Course Objectives:

Students in the Advanced Fundraising course will enhance their understanding of how the various aspects fundraising fit together to create a comprehensive advancement program.

 Students will enhance their understanding of how the advancement program fits into the organizational whole.  

Exit Competencies:

 Students will be able to outline a comprehensive fundraising plan, addressing all of the key elements of a good development program.

Students will be able to discuss the role of the advancement function within the larger organizational structure.

Assessment of Learning/Basis for Grades:

                    Written Assignment 1 – 10%

                    Written Assignment 2 – 10%

                   Mid-Term – 25%

                    Written Assignment 3 – 10%

                    Final Project – 25%

                    Participation (via discussion board) – 20%

The grade scale will be as follows:

                         A         =          95-100

                        A-        =          90-94

                        B+       =          87-89

                        B          =          84-86

                        B-        =          80-83

                        C+       =          77-79

                        C         =          74-76

 Additional Requirements:
Although students may work according to their own time schedule and pace, each weekly lesson must be completed during the dates provided.  Assignments must be submitted electronically via the discussion board.  Students are responsible for approaching each lesson prepared.  This includes reading the assigned text as well as selected online reading.

Participation, in the form of questions, comments, and collegial information-sharing is required, through the web discussion board and, as appropriate, via offline contact with the instructor or specific classmates.  Volume and quality of participation will be observed and tracked.

Written assignments should be prepared as Word documents and either “cut and pasted” into discussion board boxes or sent as attached files. 

Students who turn in assignments late can expect to have their grades lowered.  Exceptions will be made for serious illness.

Online courses enable students to track their grading.  Please call or email the instructor if you have concerns about your grade to discuss how you can improve the situation.

Supplemental Readings/Bibliography:          Will be supplied with each lesson.

  

Course Outline: 
	Week #
	Topic

	1

 

Dove text:
 Preface, Introduction,  Chapter 1, 3
	INTRODUCTION AND OVERVIEW

· How the course will work 

· Mid-term and final assignments 

· Get to know – students and their organizations

 

	2 – Unit 1

 

Dove text:
 Chapter 2, 7, 9, 10, 11, 12, 13, 14, 15
 
Dove resource guide:
 Chapter 11, 12, 13, 14, 15, 17, 21, 22, 23
 
	THE COMPONENTS OF A DEVELOPMENT PROGRAM

· What are the various components? 

· What are their unique cycles? 

· The back office 

· Staffing – roles and accountability 

· Prioritizing

 

	3 – Unit 2

 

Dove text:
 Chapter 8, 21
 
Dove resource guide:
 Chapter 2, 3, 24, 29, 32, 33, 34, 35
	PLANNING

· Setting short-term and long-term goals 

· Development’s part in organizational strategic planning 

· Working with the bean-counters at budget time 

· Prospect to donor ratios 

· Pyramids

 
Written Assignment 1:  develop a 3-year flow chart of development activities that shows the cycles of the various components of your development program.
 

	4 – Unit 3

 

Dove text:
 Chapter 3, 16
 
Dove resource guide:
 Chapter 1, 4, 5, 6, 7, 25, 26, 27, 28
	REINFORCING THE CASE

· The usual opportunities – mailings and grants, stewardship reports 

· The not-so-usual opportunities - internal documents such as briefing memos and reports, acknowledgement letters, etc. 

· Working with your PR department

 
Written Assignment 2:  draft a 1-3 page internal document that reinforces the case.
 

	5
	MID-TERM
 
Draft a fundraising plan for your organization
 

	6 – Unit 4

 

Dove text:
 Chapter 4, 5, 6, 17
 
Dove resource guide:
 Chapter 8, 9, 10
 
	WORKING WITH BOARDS AND VOLUNTEERS

· The roles and responsibilities of boards 

· Setting and communicating expectations for volunteers and trustees 

· Using volunteers effectively in the fundraising process 

· Leadership – setting the example

 

	7 – Unit 5

 

Dove text:
 Chapter 14, 20
 
Dove resource guide:
 Chapter 16, 19, 20, 30, 31
 
	ETHICS

· Stewardship issues – internal 

· Stewardship issues – recognition 

· Putting the donor first 

· Sarbannes-Oxley

 

Written Assignment 3:  develop a recognition plan for an annual fund campaign
 

	8 – Unit 6

 

Dove text:
 Chapter 18, 19
 
	WORKING WITH CONSULTANTS

· Setting Expectations 

· Interfacing with Leadership 

· Interfacing with Staff 

· The Dreaded Audit 

· Evaluating the Experience

 

	9 – Unit 7

 

Dove text:
 Chapter 8, 17
 
Dove resource guide:
  Chapter 29
 
	EVALUATING YOUR FUNDRAISING PROGRAM

· Reporting 

· Performance Indicators

	10
	FINAL
 
Write a request for proposals for consulting services
 


 

 
