FAIRLEIGH DICKINSON UNIVERSITY
MASTER OF ADMINISTRATION SCIENCE
MADS 6650 Emergency Medical Services Quality Improvement
Spring 2006 On-Line January 23 – March 31, 2006
1. Course Specifications:


MADS 6650

3 credits


Spring 2006

On-Line

January 23 – March 31, 2006 (10 weeks)
1. Instructor:


Gerard (Rod) C. Muench, MPA

Office:
(908) 979-1915


Mobile:
(908) 296-2263


e-mail:
rodmuench@yahoo.com

2. Course Description:

Ensuring clinical and operational quality is a critical aspect of Emergency Medical Services (EMS) organizational management.  This course will examine specific quality issues attached to the clinical components of EMS, as well as area of potential operational risk.  Methods for effective quality leadership will be discussed: quality benchmarking: informational and individual performance outcomes; methods for evaluating new technologies; developing quality improvement policies; and building a quality improvement culture.  
3. Text and Readings:

A Leadership Guide to Quality Improvement 
for Emergency Medical Services (EMS)Systems

DOT HS 808 623

July 1997

4. Entrance Competencies:

Students need a fundamental understanding of the
emergency medical services and health care delivery system.   For example, students should have a basic knowledge of the roles of first responders, emergency medical technicians, paramedics, and hospital personnel.  Students should also know that patients are customers of EMS, yet at the same time, quality medical care goes beyond making the patient “happy” with the ride to the hospital.  Finally, students need a basic understanding of how hospitals, healthcare, and health insurance work from a lay-persons point of view.   

5. Course Objectives:

This course addresses how a quality improvement program and culture is used to improve and monitor emergency medical services.  The course will describe the process of how leadership, training, information sharing, and planning will make a direct result in patient care, and ultimately have a positive effect on patient outcome.  
The course will provide useful guidance for EMS managers and future leaders to improve quality within their organizations.  The course will provide the participants with the tools needed to integrate quality improvement practices into their EMS operations to the extent that those practices become an essential and seamless part of normal EMS operations.    

6. Exit Competencies:

Upon course completion the student will have a good
understanding of the tools needed to implement quality improvement practices into their EMS operations that will improve patient outcome and positively influence overall public health.     

7. Assessment of Learning / Basis for Grades:

A mid-term and final examination will be given that will
cover the semester’s assigned material and class discussions.   The examinations make up the following percentage of the final grade:


Midterm exam
20%



Final exam
40%

Exams will be in an essay format.  

Students are required to meet the weekly learning objectives, and participate in the web discussions that are based on class material.  Class participation will make up the following percentage of the final grade:



Completion of assignments
20%




Class Participation

20%

8. Additional Requirements:

Students are responsible for the information presented in the course.  The missed information and material should be obtained from another student or the instructor.  In addition, if a student knows that he will miss an assignment, when possible, the instructor shall be notified in advance. 
Students must have a web-mail account to access the online course.  To create a web-mail account, students should go to http://webmail.fdu.edu.  Students should notify the instructor should here be a problem with internet access, however all technology problems are best addressed to the University directly.       

9. Supplemental Readings:

This course will require an extensive use the Internet for material related to current regulations, laws, and related current articles and information.     
Caution: Not all information on the Internet is accurate.   


The best source for accurate information is a government web-sites such as www.state.nj.us.  
10. Course Outline:

Week #1
Introduction

(January 23)
Resolving Logon Issues


Course Orientation 
Week #2
Unit #1

(January 30)
Week #3
Unit #2

(February 6)
Week #4
Unit #3

(February 13)
Week #5
Midterm Exam

(February 20)
Week #6
Unit #4

(February 27)
Week #7
Unit #5

(March 6)
Week #8
Unit #6

(March 13)
Week #9
Presentation 
(March 20) 
Week #10
Final Exam
(March 27)
NOTE: The instructor reserves the right to reasonably adjust this schedule, albeit with timely notice to participants.  Students will be notified of changes within a timely manner, when possible.

