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Course Description:

Organizations are involved with long-term and short-term planning.  Long-term planning is known as strategic planning.  The short-term planning is referred to as operational planning.  It involves looking at the processes and resources, and developing a plan that interfaces with the goals and objectives of the strategic plan.

Operations administration is the direction and control of various processes that move inputs into completed goods and services.  Organizations administer products or services and determine how they are delivered.  Various components of the organization must be coordinated to efficiently provide those services and/or products.  Decisions are made every day on such items as inventory, scheduling, and capacity of the operations.  Planning, project management, benchmarking, PERT (Program Evaluation and Review Techniques), CPM (Critical Path Method), and decision trees are topics included in this course.  This course will deal with the administration of processes and will introduce students to problems and issues involved with operations management, and it will familiarize students with concepts, language and tools used in both service and production industries.  Finally, it will relate these concepts, tools and language, typically used in private industry, to use in the public sector.

Conduct of the class will be on-line text presentation combined with, and dependent upon, intelligent interaction among class members.  

Required Text:
Heizer, Jay H.  (2005). Operations Management (Flexible Version) 7th Edition.

ISBN 0-13-105845-2

Supplemental Text:  (Recommended but Not Required)

Hacker, D.  (1999).  A Writer’s Reference.

ISBN 0-312-26037-7

Strunk, W.  &  White, E.B. (1979).  The Elements of Style.

ISBN 0-02-418200-I

Entrance Competencies:
The student should be familiar with the dynamics of an organization, preferably as a result of work experience.  An ability to adapt theoretical notions to practical application will be an asset in translating the readings to the real world of the public manager.

Course Objectives:
Students will be able to identify several methods of analyzing and managing a project in the workplace. They will be able to effectively employ proven management strategies to successfully guide short-term projects to completion.

Also, students will understand the importance of the three phases of project management: Planning, Scheduling, and Controlling.

At the conclusion of this class the student should be able to clearly understand the processes involved in operations administration and project management, not just from a theoretical standpoint, but in such a way that they may be applied in the practical environment.  Students will recognize the need to involve the appropriate individuals in the decision making process while maintaining a clear vision for the needs of the organization.

Exit Competencies:
As a result of the discussions, readings, lectures and exercises designed into this class, the student is expected to develop an improved understanding of how to assess a project.  Once the project is defined and understood, the student will be able to formulate an effective plan to manage it.  Finally, the successful student will be able to “install” a rational project management process into his or her own organization.

Assessment of Learning / Basis for Grades:
As indicated in the Course Description, class participation will be pivotal to the success of this class.  Class participation will account for 20% of the final grade and will be assessed based upon the student’s involvement in the on-line discussions and the relevance of that input.  

Due to the completely on-line nature of this course, there are limits to the methods of assessing the student’s involvement in the course work. In the even that a student does not consistently participate in the on-line discussions within the noted time parameters, that student’s grade will be adversely affected.  

Assignments must be turned in on time and in the prescribed format.  For example, a 10 – 15 page paper should be no longer or shorter than those parameters, within reason.  As in any professional environment, assignments should be typewritten and carefully crafted using proper structure, grammar and spelling.  In particularly egregious cases, the paper may be returned to the student for repairs.  Alternatively, the instructor may impose grade-related penalties for poorly constructed papers.  

For purposes of this class, papers should be double-spaced and cited using the APA format.  Guidance for this style can be found in a number of sources, including the book entitled A Writer’s Reference, listed above as a supplemental text.  

The research project will describe and analyze an issue, experienced by your organization, which requires, required, or will require the application of project management techniques of the type discussed in this class.  At least three scholarly references should be utilized and properly cited according to APA standards. This paper accounts for 30% of the final grade and should be no less than 10 nor more than 15 pages long.

Following a one or two paragraph proposal for the research project to be submitted in the third week of class, the paper should comprise the following:

· Table of Contents

· Purpose is obvious

· Introduction

· This section should explain the reason for the project being considered in the first place.  It should be a brief discussion of what your paper will present.

· Background

· This section should be a brief history of how your organization got to its current state and a description of the need for the project.

· Statement of Problem

· Describe, in detail, the project facing the organization.

· Description of Administration/Management Process

· Explain here the process you chose to plan, schedule and control the project in question.  Emphasis should be placed upon a description of processes and factors that demonstrate the application of techniques discussed in this course and noted in the exit competencies section of this syllabus.

· Conclusion

· Discuss the outcome, if you know it, of the project.  Bring the paper to a close.

· References

· Exhibits

Students must submit an electronic copy of the paper on November 20, 2006.  Papers submitted late without good cause will be reduced one letter grade per day late.  Any work found to be that of someone other than the student, and without proper citation and attribution, will be considered plagiarism and a failing grade will be applied.  Fairleigh Dickinson University views plagiarism as a serious matter and such acts may lead to dismissal from the MAS program.

Since an oral presentation is impossible in this learning modality, students will be required to prepare a short Power Point presentation instead.  The presentation, 8 – 10 slides in length should be sufficient to tell the story, will be e-mailed to the instructor.  After review, the presentation will then be posted back to the WebCampus for the rest of the class to see.  This presentation accounts for 10% of the final grade.

Mid-term and final examinations, each accounting for 20% of the final grade, will complete the student assessment.  The examinations will be drawn from the text, assigned readings, and class lectures.
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