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Fairleigh Dickinson University

School of Administrative Science

Masters of Administrative Science (MAS)
ONLINE 3 CREDIT COURSE SYLLABUS

Course:
SOCIAL PROBLEMS AND SOLUTIONS 

Course: 
 MADS 
Course Description:
This course uses assigned readings, discussion, lecture, and library research to present the nature of social problems and possible solutions in the United States.  The focus is critical thinking, using a logical conceptual framework for knowledge building. The goal is, from a managerial perspective, enhanced effectiveness, efficiency, and social justice.  The course examines significant variables associated with social policies, programs, and organizations and how these may help or deter optimal individual and societal functioning.  These variables are examined in a balanced manner (there will be no dogma or ideology, either from the instructor or from the student in the exam and term paper) using conflict, developmental, feminist, functional, and structural perspectives.  The course examines how the interplay of economics, politics, professionalism, and social values shape policies and organizational operations.  Class discussions and lectures will be integrated with reading assignments in the order in which they are listed below.


Please read this syllabus carefully and note specific responsibilities.  As an issue of philosophy, the instructor avoids bold typeface, exclamation points, italics, overcapitalization, and similarly.

Pre-requisite/Entrance competency:  No formal course requirements.  Participants are expected, however, to have a basic knowledge of issues typically regarded as social problems.  
Course Objectives:

For participants to enhance their understanding of social problems  

and the relationship of social problems to government policies.  This includes a more informed comprehension of what public policy means in terms of micro-macro perspectives;for participants to more comprehensively understand the purposes of government, not-for-profit, and private enterprise organizations as they relate to social problems in terms of mission, goals, and objectives (manifest as well as possible latent);

for participants to more comprehensively understand the nature and implications of the operational dimensions of policies and programs in terms of auspice, bureaucracy, eligibility, evaluation, implementation of services and benefits, financing/funding, professionalism, and the relationships among and between these; and

or participants to be able to make more informed policy decisions.

Learning Outcomes:

As a result of participating in the learning activities of this course, participants are expected to be able to:

Present how an issue or problem emerges to form a basis for policies and programs;


Differentiate goals from objectives and, using manifest and possible latent 


outcomes, identify overall consequences of policies and programs;

Explain, contrast, and illustrate administrative auspices:  public at various levels of government, not-for-profit, for-profit and relationships among and between these.  This will include informal auspices including the individual him/herself and the role of families;

Identify, explain, contrast, and illustrate the implications of various forms of benefits and services (broadly defined);


Identify, explain, contrast, and illustrate issues pertaining to eligibility for benefits


and services;

Identify, explain, contrast, and illustrate methods for financing policies and programs;                            (continued)
Explain, illustrate, and contrast conservative, liberal, and radical frameworks for organizing policies and programs;

Assessment of Learning (Basis for Grade):  (see Course Documents for grade appeal procedure):  mid-term exam (25% of course grade); final exam (25% of course grade); term paper/project (50% of course grade).  See Course Itinerary for specific dates.  Class participation on the Discussion Board (see Course Itinerary) is required.  Discussion Board activities are graded pass/fail.  Insufficient participation will result in a one full course grade reduction; grossly negligent participation will result in a two full grade course grade reduction.  Participation is subjectively assessed by the instructor, however participants whose discussion board entries are problematic will be advised of this by the instructor along with instructional comments, early, and if necessary, repeatedly in the semester.  Exam questions and the term paper are derived from course objectives and content (no surprises).  Unexcused lateness in submitting exams/paper will result in a one full grade reduction in the respective assignment.  The instructor will not accept these learning assignments after one week of lateness.  The instructor will electronically return all submissions within one week.  The instructor will submit final course grades on time to administration.
The course exams and term paper are used to assess the learning outcomes previously noted above.  The exams require participants to take general information from the course and relate it to specific information/topics presented by the instructor.  The term paper requires participants to take specific information about some policy/program and relate to the general information from the course.  The grading thus incorporates examination of participants’ deductive and inductive reasoning and critical thinking abilities as developed throughout the course. 

Required Reading:

Chambers, D.E. & Wedel, K.R. (2005).  Social policy and social programs (4th ed.).  Boston:  Pearson.  ISBN 0-205-40812-5.  

Please note that, in the instructor’s view, the text presents material using a liberal perspective.  There are limited texts that approach content conceptually, and virtually all of them include ideology, implicitly and explicitly.  Using class discussions, we will use the concepts in the text, but present these in an ideologically neutral or balanced manner.

Organization of Content:  (see Course Itinerary document)

   

                                                                                                                                                                                                                                                                                                    Term Paper
The structure of the paper is presented below, as is a list of suggested source material.    


The paper is to be written in the third person and be both descriptive and analytical, using nomenclature and concepts developed in the course.  It is expected that papers be approximately four to six pages, typed double spaced, standard font, with bibliographic references to at least four sources, at least three must come from refereed journal articles or government data sources.  As a general rule, citations should be no more than five years old.  Required readings may be used in the paper but do not count                                                                                                                                    

toward the minimum of four additional sources.  A listing of illustrative sources/readings follows.  The instructor strongly suggests that participants use the Internet to access the FDU library; locate refereed, scholarly journal articles and government data sources using the search engines indicated by the library.  Only source material that is referenced in the text of the paper should be included in the bibliography or works cited page and, conversely, any citations reported in the bibliography or works cited page must be included at least once in the body of the paper.  All quotes and paraphrasing of original source material must be documented as such.  The Program prefers use of the APA form of citation.  We will go over this, as well as use of generally accepted cosmetics, in Discussion Board.  The instructor has a long history of adult, practical, graduate level instruction and will be helpful and not rigid with regard to these matters.  Avoid quotes.  APA encourages paraphrasing.  As a general rule for this paper, no more than two/three                                                                                                                               quotes should be cited, typically for definitions or the mission statement of programs.  This paper is your analysis, not the mere stringing together of quotes.  References for the paper should be government documents (facts and or statistics, not web site propaganda) or scholarly, refereed publications (scholarly journals, books).   Again, the instructor will note about this in Discussion Board/ Instructional Comments entries.  Program brochures, interviews, Internet materials, the rantings of your friend who works there, and so forth are acceptable provided they are cited as such and these do not count toward the minimum requirement.  Proofread and edit for grammar, particularly use of capitalization. Be sure to give your paper a title; this helps maintain focus.

Feel free to communicate with the instructor about uses of Internet sources.  Only use the Internet to access valid, reliable information.  Try to avoid the Internet for this scholarly paper other than for accessing the library for credible source material.

If you are writing about a large, national program you are likely to find many journal articles about this.  If you are writing about a relatively small, local program you will need to examine the literature in terms of the social problem and similar programs.  Again, feel free to communicate with the instructor.  The major concern of this assignment is that it is to be a thoughtful presentation of your analysis of a social problem and a government policy/program that attempts to address this problem.

Do not write the paper in terms of rote responses to each of the categories below but rather, present the required information using whatever sub-headings seem appropriate in terms of clarity, comprehensiveness, flow, and your own style.

Do not wait until the “last minute” to author this paper.  The course has been designed so that you can do the paper in draft sections as we proceed through the course; feel free to consult with the instructor.
Please note that this learning assignment has been specifically designed to encourage critical thinking.  In other words, it’s not the “what” that is important; it’s the “so what”.  This is an analysis course; focus on the implications.

Content Outline for Term Paper:


Virtually all scholarly work is written and published using sub-headings.  The following should help form the basis for sub-headings in the paper.  Again, do not write the paper as rote responses to the following.  Use what follows below as a guide for your paper.  These are presented somewhat in the order in which content is covered in the course.  You can be working on subsections of the paper throughout the semester, thus avoiding “jam up” at the end. 

      The program is derived from a policy that addresses a social problem.

Define and operationalize the problem.  Present the history of the problem.

Present the incidence and prevalence of the problem.  Describe any particular characteristic of the population which suffers this problem or that is at risk.  Discuss any implications for social injustice.  Discuss the problem in terms of its applicability to characteristics of social problems in general.  See chapter one for the elements of social problem analysis.

      Identify a program which is currently in operation which focuses on the

problem.  This subsection should be brief.  The full range of issues pertaining to the program will follow in subsequent subsections.  Briefly discuss the history of this program.  

     What is the purpose of the program?  What might be latent consequences?

      Present and analyze the program in terms of:


types of benefits, what exactly is the benefit; what are the implications of 


this; what might be another type of benefit that could achieve the same 


purpose; why do you suppose this type was selected.


eligibility, who can receive this, who does, who can’t. What is the 


eligibility requirement(s) and what are the implications of this.

sources of funding/financing; where does the money come from; what are 

implications of this; what might other alternatives be; why do you suppose

these alternatives weren’t selected.

organizational auspice; under what auspice is the service/benefit provided;

What are the implications of providing a service or benefit under these                                                                                                   

                        auspices; what might the alternatives be; why do you suppose this auspice                   

was selected.  What are the implications of federalism?

has this program been evaluated? Describe, discuss, analyze;

how might this program be evaluated, why.

                        Note:  Keep in mind that you may have citations concerning the facts 

(type of benefit, eligibility, and so forth), but your analysis of the   implications of these is critical.  This is to be your thoughts,

informed by class discussions, lectures, and readings.  This 

assignment is directly linked to the objectives and content of this course.

Please keep in mind that this course is definitely not designed to be editorial in nature.  We are trying to learn about a social problem and then analyze a current solution without editorial, but rather using course content.  In other words, no opinions.  This is in the interests of critical thinking and removing bias from analysis (both from participants and the instructor.

Also important:  There are many (too many) social problems.  We will learn much in here.  The solutions we analyze must be in terms of some program or organization whose purpose is to address a social problem in terms of some form of service delivery.  This will become clear as we progress through the course.  Since I am not a lawyer, and this course is not focused on administrative law, the solution you select for analysis must not be a law per se, because all the analytical material for this course is programmatic/organizational operations in nature.
Suggested Reference Overview For This Course

Refereed Journals:


There has been a proliferation of specialty journals published over the past decade; what follows is a relatively small sample.  This list is provided in an effort to help participants become more familiar with sources of professional/scholarly literature, also often referred to as periodicals.
A small sample of journals that have historically provided information pertinent to this course include, but are not limited to:



Affilia



American Journal of Orthopsychiatry



Child Welfare



Families in Society



The Gerontologist



Health and Social Work



Journal of Comparative Administration



Journal of Community Health



Journal of Health and Social Behavior



Journal of Health Care Finance



Journal of Policy Analysis and Management



Journal of Marriage and the Family



Journal of Social Service Research



Policy Studies Review



Public Administration Review



Public Interest



The Public Manager



Public Welfare



Social Forces



Social Policy



Social Problems



Social Work



Social Work in Health Care



Sociological Perspectives



State Government News

Suggested references by selective topics:


The following is a small sample of the literature pertinent to this course.  This list may be helpful for selecting a topic and for beginning to obtain information.  Although this list has been disaggregated by the instructor, keep in mind that respective source material may be pertinent to an array of subtopics.  The subheadings of source material presented below are certainly not comprehensive; there is a voluminous amount of written material out there, applicable to a wide range of topics.  The subheadings below have been arbitrarily derived by the instructor and are designed to illustrate how to conceptualize, and consequently obtain, source material for this course.  Again, feel free to speak with the instructor.  Some of these references are older than five years and are included either because the instructor finds them particularly interesting; or they are seminal in nature; or to illustrate the types of articles in respective journals.
Auspice and administration of programs:


Barman, E.A. (2002).  Asserting difference:  The strategic response


of nonprofit organizations to competition.  Social Forces, 80, 1191-1222.

Clewette, L. (2001).  Faith and federal dollars.  State Government News, 


44, 10-13.


Farel, A.M. & Rounds, K.A. (1998).  Perceptions about the 


implementation of a statewide services coordination program for young children:


Importance of organized context.  Families in Society, 79, 606-614.


Frenkel, M. (1998).  Financing universal health care coverage for 


American children.  Journal of Health Care Finance, 24, 84-86.


Mandell, M.P. (1999).  Community collaborations:  Working through


network structures.  Policy Studies Review, 16, 42-64.


Moore, S.T. (1995).  Pricing:  A normative strategy in the delivery of


human services.  Social Work, 40, 473-481.

Motenko, A.K., Allen, E.A., Angelos, P., Block, L., DeVito, J., Duffy, A.,

Holton, L., Lambert, K., Parker, C., Ryan, J., Schroft, D., & Swindell, J. (1995).  Privatization and cutbacks:  Social work and client impressions of services delivery in Massachusetts.  Social Work, 40, 456-472.

            Mulray, E.A. & Shay, S. (1997).  Nonprofit organizations and

            innovation:  A model of neighborhood-based collaboration to prevent

            child maltreatment.  Social Work, 42, 515-524.

Potter, S.J. (2001).  A longitudinal analysis of the distinction

            between for-profit and not-for-profit hospitals in America.  Journal of 

           Health & Social Behavior, 42, 17-44.

Sargent, P., Hohm, C.F., & Moser, R. (1999).  A qualitative 

           comparison of the effectiveness of private and public refugee

           resettlement programs:  The San Diego case.  Sociological Perspectives,

          42, 403-420.

          Thompson, J.M. (1999).  Understanding variations in resident

          needs and services in homes for adults.  Social Work in Health Care, 30, 
          49-64.                                                                                                         

West, T.D. (1998).  Comparing change readiness, quality

           improvement, and cost management among Veterans Administration,

           for profit, and nonprofit hospitals.  Journal of Health Care Finance, 25,

           46-58. 
Discrimination and oppression:

            Alba, R.D., Logan, J.R., & Stults, B.J. (2000).  How segregated are

            middle-class African Americans?  Social Problems, 43, 131-146.

Grant, L.D. (1996).  Effects of ageism on individuals and

            health care providers:  Responses to healthy aging.  Health and Social

Work, 21, 9-15.

Martinez, R. Jr. (1996).  Latinos and lethal violence:  The impact 

poverty and inequality.  Social Problems, 43, 131-146.

Quadagno, J. (2000).  Promoting civil rights through the welfare 

state:  How Medicare integrated southern hospitals.  Social Problems, 47,

68-89.

Van Creveld, M. (2000).  A woman’s place:  Reflections on the

 origins of violence.  Social Research, 67, 825-848.

 Willson, A.E. & Hardy, M.A. (2002).  Racial disparities in

  income security for a cohort of aging American women.  Social Forces,

  80, 1283-1306.

The Journal of Personality and Social Psychology has a special section

on attitudes, prejudice, and stereotypes.  See the November 2001 issue.

Social Policy, spring 1998 has a number of articles pertaining to rights

of a broad range of groups of people. 

            Health:

Besharov, D.J. (1996).  The children of crack:  A status report.

           Public Welfare, 54, 32-38.

Grimaldi, P. (1998).  Medicare’s new capitation methods.  Journal

            of Health Care Finance, 24, 7-21.

Guiden, M. (2001).  Medicaid needs surgery.  State Government

            News, 44, 25-27.

Mizrahi, T. & Berger, C.S. (2001).  Effect of a changing health 

           care environment on social work leaders:  Obstacles and opportunities

            in hospital social work.  Social Work, 46, 170-182.

Poindexter, C.C. & Linsk, N.L. (1998).  Sources of support in a

            sample of HIV-affected older minority caretakers.  Families in Society,

           79, 491-503.

Social Policy, winter 1998, has a number of articles concerning addictions.

            Homel essness:

Arrighi, B.A. (1997).  America’s shame:  Women and children in

            shelters and the degradation of family roles.  Weisport, CN:  Praeger.

Hopper, K. (1998).  Housing the homeless.  Social Policy, 28,

             64-67.

Twaite, J.A. & Lampert, D.T. (1997).  Outcomes of mandated

            preventive services for homeless and truant children:  A follow-up study.

            Social Work, 42, 11-18.

             Mental Health:

                         Corey, L. & Keyes, M. (2002).  The mental health continuum:

 From languishing to flourishing in life.  Journal of Health and Social

 Behavior, 43, 207-222.

Eaton, W.W., Muntaner, C., Bevassa, G., & Smith, C. (2001).  

Socioeconomic status and depressive syndrome:  The role of inter – and

intragenerational mobility, government assistance, and work environment.

Journal of Health and Social Behavior, 42, 277-294.

Kelly, T.B. (1999).  Mutual aid groups with mentally ill older

adults.  Social Work with Groups, 21, 63-80.

Poverty:

Coulton, C.L. (1996).  Poverty, work, and community:  A research

agenda for an era of diminishing federal responsibility.  Social Work, 41, 

509-519.                                                                                                 
Hagen, J.L. (1998).  The new welfare law:  “Tough on work”.  
Families in Society, 79, 596-605.

Stoesz, D. & Saunders, D. (1998).  Welfare windfall.  Social 

Policy, 29, 42-44.

Thayer, F.C. (1997).  The holy war on surplus Americans:  Soviet 

stigma, old-time religion, and classical economics.  Social Policy, 28, 

8-18.

Public Welfare typically has articles pertaining to poverty and income 

maintenance.  In particular, see volume 54, 1996, for articles about 

public welfare programs.

Social Work, 47, July 2002, has a number of articles pertaining to policy, 

poverty, and the Temporary Assistance to Needy Families (TANF) 

Program ( typically identified by different names in the fifty states).

Youth and Families:

Briar-Lawson, K., Lawson, H.A., & Hannon, C.B. with Jones, A.R. (2001).  Family-centered policies and practices.  New York:

Columbia University Press.

DeLi, S. (1999).  Social control, delinquency, and youth status

achievement:  A developmental approach.  Sociological Perspectives,

42, 305-324.

Field, T. (1996).  Managed care and child welfare.  Public Welfare,

54, 4-10.

Franklin, C. & Corcoran, J. (2000).  Preventing adolescent pregnancy:  A review of programs and practices.  Social Work, 45, 40-52.

Murphy, T.F. (2001).  Defusing the angry child.  State Government

News, 44, 10-13.

The journals, Child Welfare, Families in Society, and Orthopsychiatry focus on this topic.
Violence and Abuse:

Astor, R.A., Behre, W.J., Fravil, K.A., & Wallace, J.M. (1997).  Perceptions of school violence as a problem and reports of violent events:

A national survey of school social workers.  Social Work, 42, 55-68.

Buka, S.L., Stichick, T., Birdthistle, I., & Earls, F.J. (2001).  Youth exposure to violence:  Prevalence, risks, and consequences.  American

Journal of Orthopsychiatry, 71, 298-310.

Disch, E. & Avery, N. (2001).  Sex in the consulting room and the

sacristy:  Survivors of sexual abuse by professionals.  American Journal of

Orthopsychiatry, 71, 204-217.

Palmer, S.E., Brown, R.A., Rae-Grant, N.I., & Loughlin, M.J. (2001).  Survivors of childhood abuse:  Their reported experiences with

professional help.  Social Work, 46, 136-145.

Sheppard, D.I. & Zangrillo, L. (1996).  Coordinating investigations

of child abuse.  Public Welfare, 54, 21-30.

Yurk, R., Jaramello, L., Erwin, L.L., & Rendleman, N.J. (2001).

Educating the community about violence through a gun turn-in program.

Journal of Community Health, 26, 331-344.

Strongly recommend that you use the library for search engines that will amaze you with the amount and breadth of reference materials that are relatively easy to access from home.
