Fairleigh Dickinson University

School of Administrative Science

Masters of Administrative Science (MAS)
ONLINE 3 CREDIT COURSE SYLLABUS

Course:
MANAGING ORGANIZATIONAL CHANGE
Course: 
 MADS 6661

Grading:

Grade Scale: 

A = 95 - 100 B- = 80 - 82

A- = 90 - 94 C+ = 75 - 79

B+ = 87 - 89 C = 70 - 74 

B = 83 - 86 F = Below 70

Activity Weight: Activity Value

Mid-term Examination 20%

Final Examination 30%

Term Paper 20%

Online Class Participation 20%

Class Presentation 10%

Required Text: 

Jick, T. D., & Peiperl, M. A. (2003). Managing change: Cases and concepts. Boston, Mass: Irwin/McGraw Hill.

Supplemental Reading:

The following list of suggested reading materials is not an exhaustive source of published works dealing with this topic. Some of these may be �dated� sources, but they contain materials that are appropriate to this course. 

Argyris, C. & Schoen, D. A. (1978). Organizational learning: A

theory of action perspective. Reading, Mass.: Addison-Wesley.

Bolman, L. G. & Deal, T. E. (1997). Reframing organizations: Artistry, choice, and leadership. (Second Edition). San Francisco: Jossey-Bass Publishers. 

Doig, J. W. & Hargrove, E. C. (1990) Leadership and innovation:

Entrepreneurs in government. Baltimore, MD: The Johns Hopkins University Press.

Galip, T. J. (1996). The human side of change. San Francisco: Jossey-Bass Publishers. 

Hammer, M. & Champy, J. (1993). Reengineering the corporation: A manifesto for business revolution. New York: HarperBusiness, a Division of HarperCollins Publishers. 

Janis, I. L. (1989). Critical decisions: Leadership in policy making and crisis management. New York: The Free Press. 

Katzenbach, J. R. & Smith, D. K. (1994). The wisdom of teams: Creating the high-performance organization. New York: HarperBusiness.

Morgan, G. (1997). Images of organization. Thousand Oaks, CA: Sage Publications, Inc.

Peters, T. (1997). The circle of innovation: You can't shrink your way to greatness. New York: Alfred A. Knopf.

Peters, T. (1992). Liberation management: Necessary disorganization for the nanosecond nineties, New York: Alfred A. Knopf.

Peters, T. J. & Waterman, Jr., R. H. (1982). In search of excellence. New York: Harper & Row.

Senge, P. M. (1990). The fifth discipline: The art and practice of the learning organization. New York, NY: Doubleday.

Shein, E. H. (1992). Organizational culture and leadership. (Second Edition). San Francisco: Jossey-Bass Publishers. 

Thompson, F. J. (1993). Revitalizing state and local public service. San Francisco: Jossey-Bass Publishers.

Wren, D. A. (1994). The evolution of management thought. (Fourth Edition). New York, NY: John Wiley & Sons, Inc. 

GENERAL COURSE DESCRIPTION:

This course provides an overview of the principles of organizational change in order to develop the knowledge, skills, and abilities to design and/or oversee basic change efforts and an understanding of the change process along with the tools to conduct basic change efforts. The ability to change is essential for healthy individual and organizational growth and development, but change is often resisted for a variety of reasons. 

Innovation, technology, and downsizing are three examples of changes that impact an organization. The change process involves a series of steps that focuses on the vision, implementation, change agents, and other components. This course provides insight into types of changes impacting on organizations and possible strategies to address those changes. 

This course is being presented in an online format. This course uses assigned readings, lecture, discussion, exams and a project wherein participants plan to apply concepts and strategies as the teaching/learning format.

ENTRANCE COMPETENCIES:

It is expected that class participants will be familiar with basic information concerning: 

Organizational structure and operations of their organizations; and

Administrative/management practices.

EXIT COMPETENCIES:

By the end of the class, class participants will be able to: 

Conduct an environmental scan of their operations to determine strengths, weaknesses, opportunities, and threats;

Articulate how organizations change; 

Display knowledge of techniques for dealing with resistance to change within the organization;

Assess the alignment between management's views on the need for change and those of employees throughout the operation;

Demonstrate an understanding of their readiness to carry out the role as change agents;

Assess change situations for possible consequences, both intended and unintended;

Demonstrate and understanding of the different stages of change commitment and their impact on the organization as a whole, and on managers and employees;

Articulate role of organizational culture in the change process;

Understand the importance of communication to change process; and

Identify organizational antecedents and how change impacts them.

REQUIREMENTS FOR EXAMS, PAPERS, AND CLASS PARTICIPATION

A. Examinations � Exams will be designed to assess participants understanding of course material; there will be little to no rote memorization. Examinations will involve short answers and comprehensive essays. The mid-term and final exams are comparable in terms of rigor. The difference in percentage applicable to the final grade is due to:

1. Some students may be at the beginning of their graduate level scholarly 

careers while others are close to receiving the graduate degree. The 

heavier weighting of the final exam is an equity device used by the 

instructor so as not to put beginning students at a disadvantage; and

2. Most, if not all, students will not have experienced these instructors 

testing format. This process facilitates all participants to be socialized 

into this instructors testing format without penalty.

The mid-term exam will be returned the following week. The final exam will be graded and returned through normal University protocols within one week. The exams will contain no surprises. All questions will be specifically derived from class presentations/readings. There will be no questions derived from materials not discussed in class. For the essay section of the exams, students will be given a series of questions and will be asked to respond to a specific number of items. Exams are to be taken on the date assigned. Exams given on a date other than the scheduled date without prior authorization will contain questions from any aspect of the class presentation and readings, and there will be no choice of questions to which to respond.

B. Term Paper - All class participants are expected to prepare a written paper on a topic area from the course. Papers will be discussed during the first session. The instructor must approve topics. Students will submit a one-page proposal on their projects by the second class.

The purpose of the paper is to exemplify meeting the course objectives as listed as the exit competencies in this syllabus. The emphasis should be on concepts as they apply to descriptive information and not the information itself. Students are expected to demonstrate the use of concepts presented in the course.

The class participant should study a concept as it relates to his/her organization and "change," broadly defined. The study should thoroughly describe a management theory or behavior, or systems practices or processes currently used in the organization. There must be an analysis of the effectiveness and adequacy of that system or practice. Recommendations for change and improvements are to be included. This project should require interviewing and/or examining organizational documents and will ground organizational change thinking in theory.

Papers are expected to be 10 to 15 pages in length (typewritten and double-spaced). The paper should include the following:

Cover page

Table of Contents

Introduction - Identify and describe subject of paper

Background 

Body of Paper - Describe practice or system 

Conclusion

References

Supplemental materials as needed

The paper and all written assignments should follow an appropriate style format. There should be at least six references from scholarly journal articles, textbooks, or other governmental publications (excluding textbooks from this course). Any source materials derived from the Internet must be something otherwise available through normal scholarly channels. The issue of confidentiality must be observed.

Term papers are to be emailed to the instructor by the ninth week of class. Papers late without good cause will be reduced one letter grade for each day late. All work in this course is expected to be that of the student and/or work of others which is appropriately cited. Any term paper or other written work which misrepresents the work of others as that of the student will receive a grade of �0.
C. Presentations  There will be a presentation of the term paper. The presentations will 

provide an opportunity for class members to suggest other aspects to consider. Since this course is provided online, the presentation can involve a powerpoint presentation through the online mode or as a �lecture and discussion mode.
D. Class Participation - Students in class bring with them individual concepts and experiences that assist the learning process. The two texts should provide some common discussion aspects for the students. Twenty percent of the grade will be dependent on class participation and therefore dependent on students accessing the website and completing the necessary assignments. 

GENERAL CLASS PROCEDURES:

Class will follow the University calendar and will start and end at stated times.

Classes will not be cancelled unless ordered by the Program Director.

The instructor reserved the right to alter the syllabus where warranted. Depending on class interests, as signified by class discussion, adjustments may also be made to the presentation/scheduling of the content matter. All topics will be covered during the term.

Students are expected to take the exams when they are scheduled. In the event that the 

student cannot take the scheduled exam due to illness or employment-related 

obligations, a make-up exam may be offered. The instructor does not anticipate any 

incomplete grades in this course although it is understood that graduate level 

education with practicing professionals often requires individual attention.

The instructor is enthusiastic about teaching this course and promises the following:

1. To always come to class prepared;

2. To encourage participation, even that which may be in disagreement with me; 

3. To provide you with a rigorous and rewarding educational interaction; and

4. To comply with all time requirements established by FDU. 

It is a privilege to serve as your instructor for this course.

COURSE CALENDAR

Week 1 - Introductions, Review of syllabus and requirements 

Week 2 -Online Unit 1

Week 3 -Online Unit 2

Week 4 -Online Unit 3

Week 5 -Mid-term Exam

Week 6 -Online Unit 4 

Week 7 -Online Unit 5

Week 8 -Online Unit 6

Week 9 -Term Paper Due

Presentations of Papers on Discussion Board

Week 10 Final exam due

The instructor reserves the right to adjust this schedule, albeit with timely notice to participants. Changes may be indicated by class interests and integration of the University's schedule and with the instructional site schedule. Nevertheless, we will meet for the contracted number of hours.

