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Building Effective Teams – Leading From The Center,   



Duke Corporate Education - 2005
ISBN 0-7931-9523-3



Tools For Teams: The Manager’s Guide To Building Teams 



Snow, Harrison D. – 2000




ISBN: 0:7931-9523-3
Course 

Description:
Establishing team work in an organization is not easy.  This course will provide students with a comprehensive overview of the team leadership skills that make and keep organizations competitive.  Topics will include; team fundamentals, managing by vision and principle, achieving improvements in quality and productivity, setting goals and boundaries that change as the team matures, resolving common team problems.  This is a three credit course.

Course

Objectives:
To provide the student with an overview of effective team building strategies.  To provide the student the tools necessary to become effective team members and team leaders.  To enhance the student’s ability to measure team performance and provide the student with the skills necessary to set goals and objectives for the team.  Enhance the student’s capabilities to resolve team problems.   
Expectations:   A.  It is expected that all reading and written assignments will be completed before class.  Since this is an on-line course, all sessions will be conducted on-line, completion of all assignments prior to their deadlines is a must.

B. Class participation:  Student input is critical to the success of this course.  Learning is the process of two-way communication; therefore your full participation will be a factor in your final grade and it is important that you pay attention to what other students are saying as well.   In addition, it is therefore expected that you will fully participate in the discussion board. Participation will enhance your overall understanding of concepts discussed in the course.  There may be additional group assignments and live discussions as we move through the course so it is important to pay attention to weekly announcements and emails.
C. Assignments:  All assignments must be submitted on time.  This class requires full and timely participation by all; any delay in assignment completion will negatively impact the entire class and may cause a reduction in grade for the individual student.

Academic Integrity
Fairleigh Dickinson University does not condone academic dishonesty in any form.  The obligations and responsibilities for this course are governed by the academic regulations of the university.  It is the student’s responsibility to familiarize him/herself with these policies, particularly the Academic Integrity Policy.  The university has entered into a licensing agreement with Turnitin.com (a plagiarism detection service).  Student papers may be submitted by the instructor to this service in order to validate originality.  Any paper submitted to Turnitin.com will be stored in the Turnitin.com database as long as the service remains in existence.  If a student objects to such storage of his/her paper, he/she must notify the instructor no later than 2 weeks after the start of class.

Evaluation and Grades:

A mid-term examination covering the first half of the course will be given.  This exam will be a 7 – 10 page paper and represents 30% of your grade.   Additionally, a final examination covering the semester’s additional assigned materials and class discussion will be given. The final exam represents 30% of your grade.  Both examinations must document citation of sources using APA standards.  Students will be expected to participate fully in a group presentation.  Group presentations will represent 20% of your grade.  Each student will also be responsible for completion of weekly written assignments and participation on the discussion boards.  The weekly written assignments represent 20% of your grade, and as such must be completed in a timely manner so as not to adversely affect your grade.

Grading 

A (95-100), A- (90 – 94), B+ (85 – 89), B (80 – 84), B- (75 -79), C+ (70 – 74),

C (65 – 69), F (0 – 64), I (Incomplete)

Assignments:
Attached is a schedule of the reading assignments for the semester.  Class discussions will center on the weekly topic for which the assigned readings will prove a common frame of reference.  Additional reading will be assigned at the instructor’s direction to augment topics.

Week 1 – Introduction (Course Overview and expectations)

Week 2 – Unit 1

Week 3 – Unit 2

Week 4 – Unit 3

Week 5 – Midterm Exam

Week 6 – Unit 4

Week 7 – Unit 5

Week 8 – Unit 6

Week 9 – Presentation

Week 10 – Final Exam

