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3 CREDITS


Grading Policy:

Grade Scale:

A   = 95 – 100

B-  = 80 - 82

F = Below 70




A-  = 90 -   94

C+ = 77 – 79






B+ = 87 -   89

C   = 73 -  76




B   = 83 -   86

C-  = 70 – 72 

Activity Weight:
Activity




          Value




Mid Term Examination                                              25%

Final Examination   




25%




Term Paper/Project




25%




Reflection Paper




10%




Class Participation/Presentation


15%

Late Work:  Assignments received after the scheduled due date will be reduced one full grade for each class session that the material is late.  Emergency situations that adversely impact the participant’s ability to meet the requirements must be discussed with the professor to determine if there could be a waiver of this policy.

Extra Credit:  There will be no extra credit work or extra credit assignments accepted at any time during this course.

Grade Notification:  Grades will only be provided to the participants through the normal reporting process.  No grades will be provided to a participant through any electronic medium.

Required Text:

Chrislip, D. D.  (2002).  The collaborative leadership fieldbook: A guide for citizens and civic leaders.   San Francisco, CA: Jossey-Bass Publishers. ISBN 0-7879-5719-4

Michael M. Beyerlein, Susan Freedman, Craig McGee, Linda Moran (2002)  Beyond Teams: Building the Collaborative Organization  ISBN: 978-0-7879-6373-6
Suggested Readings: 

The following list of suggested reading materials is not an exhaustive source of published works that focus on this topic.  Some of these may be vintage sources, but they contain materials that are appropriate for this topic.


Austin, J. E.  (2000).  The collaboration challenge: How nonprofits and businesses succeed through strategic alliances.   San Francisco, CA: Jossey-Bass Publishers.


Frydman, B., Wilson, I., Wyer, J.  (2000).  The power of collaborative leadership: Lessons for the learning organization.  Woburn, MA: Butterworth-Heinemann.  


Linden, R. M.  (2002).  Working across boundaries:  Making collaboration work in government and nonprofit organizations.   San Francisco, CA: Jossey-Bass.


Stagich, T.  (2001).  Collaborative leadership and global transformation.  Authorhouse.

GENERAL COURSE DESCRIPTION:

This course will investigate the concept of leadership exhibited by a group that is acting collaboratively to resolve issues that all feel must be addressed.  Since the collaborative process insures that all people that are affected by the decision are part of the process, the course will explore how power is shared in the process and how leadership is developed.
This course is being given in an online model.  The materials are divided into six units that generally cover a 12-week trimester period.  Students are expected to maintain currency with the subject matter since discussion board activities are meant as a way to share ideas and information.  In addition, students are expected to add to available resources by sharing valid online sites.  This course uses assigned readings, lecture, discussion, exams, and a project wherein participants plan to apply concepts and strategies as the teaching/learning format.

ENTRANCE COMPETENCIES:

It is expected that class participants will be familiar with basic information regarding:


Group dynamics and behavior.

Leadership theories and practices.


Communication processes.


Negotiation procedures. 

EXIT COMPETENCIES:

By the end of the course, class participants will be able to:



Conduct an assessment for potential a collaborative partnership


Articulate characteristics of collaborative leadership


Explain the different leadership styles and when the collaborative process is appropriate

EXAMS AND TERM PAPER REQUIREMENTS:

A.  Examinations - Examinations will involve short answer and comprehensive essays.

The exams will contain no surprises.  All questions will be specifically derived from class presentations/readings.  There will be no questions derived from materials not covered in this class.  For the essay section of the exams, students will be given a series of questions and will be asked to respond to a specific number of items.  Exams are to be taken on the date assigned.  Exams given on a date other than the scheduled date without prior authorization will contain questions from any aspect of the class presentations and readings, and there will be no choice of questions to which to respond.  Exams will be submitted electronically via an email attachment.
B.  Term Paper - All class participants are expected to prepare a written term paper relevant to collaborative leadership concepts.  The professor must approve the topic.  Students will submit a one-page proposal through email or by posting on the discussion board. Due dates are listed on the discussion board.
The purpose of the paper is to exemplify meeting the course objectives as listed in the exit competencies in this syllabus.  The emphasis should be on concepts as they apply to descriptive information and not the information itself.  Students are expected to demonstrate the use of concepts presented in this course. 

Papers will focus on a specific collaborative leadership situation and will be an analysis of the situation.  Included in the paper would be: who comprise the collaboration; what is the issue or issues with which they are involved; what pitfalls were uncovered; and what are the products of the process.   

Papers are expected to be 10 to 15 pages in length (typewritten and double-spaced).  The paper should include the following:



a)   Table of Contents

b) Introduction –  (Statement of Purpose) The introduction should include why you are doing this paper; what is the point of the collaboration.

c) Background – The background section provides an assessment of the 

history of the collaboration.  

d) Current strategy – This includes how the collaboration is functioning; are there rules that guide the leadership roles; have they attained their goals; and other similar concepts.
e) Conclusion – From your position, what are the positives and negatives of the collaboration and what can be done to improve the relationship.



g)  References 



h)  Supplemental materials

There should be at least six references from journal articles, textbooks or government publications.  The FDU online library should be used for searching for references.  

Supplemental materials to be attached to the end of the paper may include a specific policy, plan, analysis or procedure in effect in your organization.  Permission to use the material must be obtained, and the issue of confidentiality must be observed.  Inability or failure to attach these materials will not adversely impact on grading.    

Papers will be submitted electronically via an email attachment.  Papers late without good cause will be reduced one letter grade for each day late.  All work in this course is expected to be that of the individual student and/or the work of others that is appropriately cited.  Any term paper or examination that misrepresents the work of others as that of the student will receive a grade of “0.”  Receipt of a “0” for the term paper will result in an F for the course.  Plagiarism is taken seriously at the University and may lead to disciplinary action.  For additional information, please check with the FDU website.
C.  Presentations - There will be a 8-10 slide PowerPoint® presentation of the paper to be submitted on the discussion board.  The presentation should provide a summary of the term paper.  

D. Reflection Paper – One of the higher levels of learning is reflecting on what you have learned and being able to conceptualize how that learning can be utilized.  An additional assignment is the completion of a reflection paper for the last class.  This paper should be at least two pages but should not exceed five pages, and it should summarize what you have learned relative to the course and what can be applicable to you in your work or personal life.  
GENERAL CLASS PROCEDURES:

      Classes will follow the University calendar and will start and end at stated times.

      Classes will not be canceled unless ordered by the Provost or the Program Director.

      The instructor reserves the right to alter the syllabus where warranted.

Students are expected to take the exams when they are scheduled.  In the event that the student cannot take the scheduled exam due to illness or employment-related obligations, a make-up may be offered; however, only one such exam will be scheduled for each exam.

                                                 COURSE CALENDAR (ONLINE)

The following calendar lists the basic content to be covered in class.   

Unit 1
Chapter 1, 2 Beyond Teams, Chapters 1, 2, 3 Collaborative Leadership Field Book, Paper Proposals due

Unit 2
Chapter 3, Beyond Teams, Chapter 4,5 Collaborative Leadership Field Book, Mid Term Exam distributed (date to be announced)

Unit 3
Chapter 4 Beyond Teams, Chapters 6,7 Collaborative Leadership Field Book Mid Term Due (date to be announced)

Unit 4
Chapter 5 Beyond Teams, Chapters 8, 9 Collaborative Leadership Field Book, Final Exam distributed (date to be announced)

Unit 5


Chapter 6 Beyond Teams Chapters 10, 11 Collaborative Leadership Field
Unit 6
Chapter 7 Beyond Teams Term Paper/ Final Exam due (date to be announced)
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