FAIRLEIGH DICKINSON UNIVERISTY
Human Resources and the SRO

April 2008

Grading:

A  =  95 – 100




C+ = 77 – 79

A- =  90 – 94




C  =  73 – 76

B+ =  83 – 86




C- =  70 – 72

B  =  83 – 86




D  =  65 – 69

B-  =  80 – 82




F  =  Below 65

Activity Weight:

Mid-Term


= 20%

Final Exam


=20%

Research Paper

=15%

Class Participation

=30%

Class Presentation

=15%

Course Description:

This course will provide a practical approach to the fundamental concepts of Human Resource (HR) practices involving recruitment, selection, training, and evaluation and merge them with a law enforcement Student Resource Officer program.  Human Resource theory will be examined for each element and then applied to a SRO program.  Assessments will be made as to the positives and problems that arise when merging HR theory to law enforcement and school administration.  

The objectives of this course are for participants to gain fundamental understanding of HR practices and skills in the areas of recruitment, selection, training, and evaluation and to be able to apply that knowledge to creating and managing a SRO program.  Another objective of this course is for the participants to be able to recognize issues that arise when merging law enforcement and the educational settings of schools. 

Conduct of the class will be on-line text presentation combined with, and dependent upon, intelligent interaction among class members.  

Required Text:

Smith, S. (2004).  HR Answer Book, The:  An Indispensable Guide for Managers and Human Resources Professionals.

ISBN 0-8144-7223-0
Atkinson, A. (2000).  The Successful Student Resource Officer Program
Available at http://www.greystonepublishers.com
Supplemental Text:  (Recommended but Not Required)
Hacker, D.  (1999).  A Writer’s Reference.

ISBN 0-312-26037-7

Strunk, W.  &  White, E.B. (1979).  The Elements of Style.

ISBN 0-02-418200-I

Entrance Competencies:
The course presumes no particular prior knowledge or experience in Human Resources or a Student Resource Officer program.  The student should be able to apply practical thought processes to hypothetical situations.

Course Objectives:
Students will be able to identify Human Resource (HR) practices involving recruitment, selection, training, and evaluation.  Students will be able to apply those concepts to a SRO program and implement those practices to an existing SRO program or to one that is still in the planning stages.  Students will also be able to identify common Human Resources issues.  

This course is being given in an online model.  The materials are divided into six units.  Students are expected to maintain currency with the subject matter since discussion board activities are meant as a way to share ideas and information.  In addition, students are expected to add to available resources by sharing valid online sites.  This course uses assigned readings, discussion, exams, and a project that allows participants to apply concepts and strategies.

Exit Competencies:
As a result of the discussions, readings, lectures and exercises designed into this class, the student is expected to develop an understanding of Human Resource (HR) practices involving recruitment, selection, training, evaluation, and common issues.  The student will be able to create and implement procedures to apply to a SRO program, or improve upon a program that already exists, using these Human Resource concepts.  
Assessment of Learning / Basis for Grades:

Required Reading and Assignments Due: Required reading for this class will be the text and other supplements such as articles or websites.  Assignments must be turned in on time; grade-related penalties will be assessed for assignments turned in late without good cause.

Discussion Questions and Class Participation:  Will account for 30% of your grade. To that end, students are expected to respond to all discussion questions, inquiries from other students, and contribute their own learning experiences. Class participation will be assessed based upon the student’s involvement in the class discussions and the relevance of that input. You are also required to read the presentations of others students and ask at least one question for each presentation; as well as responding to the questions your classmates ask you.  

Research Paper: Will account for 15% of your grade and is due before the last day of week 8.  Papers should be double-spaced, between 8-12 pages in length and prepared using APA format.  Guidance on using the APA format can be found in a number of places, including the book entitled A Writer’s Reference. As in any professional environment, assignments should be crafted using proper structure, grammar and spelling. 
Research Paper, Presentation to the Class: Will account for 15% of your grade and must be posted in the “Presentations” folder under “Discussion Board” prior to the first day of week 7. The length of your presentation will be compatible with what you would have used to conduct a 20-minute classroom presentation. The prescribed format for this presentation is Power Point. 

The FDU library is a great informational resource. Go to the www.fdu.edu website and click on Libraries. You have to be setup as an FDU student to access the library. If you have any problems let me know, contact student services, or call the library at 201-692-2608.

Any work found to be that of someone other than the student, and without proper citation and attribution, is considered plagiarism and a failing grade will be applied. Fairleigh Dickinson University views plagiarism as a serious matter and may lead to dismissal from the program.

Mid-Term and Final Examinations: Will account for 40% (20% each) of your grade. The exams will be drawn from the text, additional information provided by the instructor, and class lectures. The Mid-Term will be posted on the first day of week 5 and the final will be posted on the first day of week 9. You will have until the last day of the week to turn in the completed exams. 
Course Outline:
Week 1:  Apr 20 – 26             
Introductions and Course Orientation
Each student is asked to post a short outline of themselves in the “Self Introduction” folder in the “Discussion Board” section. Read your book and begin searching for paper topics.    


Week 2:  Apr 27 – May 3       
Lecture #1: An Introduction to Human Resources 

This lecture introduces the Human Resource system and answers the question “What is the Human Resource Department?”  It explains the key HR roles and responsibilities and how useful HR can be when looking at the selection process of a Student Resource Officer (SRO).     
Submit 250 word proposals for your research topic by the last day of this week.

Week 3:  May 4 - 10              
Lecture #2: Effective Recruitment and Selection Techniques    


Selection of a qualified SRO to be placed into a school that can assist in meeting strategic goals and objectives is important to the Police Department as well as the community and school district.  This module examines several important aspects of staffing and focuses on how to make the best match between the job and the person.

Week 4:  May 11 - 17             

Lecture #3:  Importance of Orientation and Training



This module discusses the purpose of orientation, training and development.  It provides a perspective on how adults learn while considering several methods of training and gives you insight into determining whether training is successful.

Week 5:  May 18 – 24

Mid-term posted the first day of week and must be turned in by the end of the week.

Week 6:  May 25 – 31
Lecture #4:  Networking and the Importance of Teams


A SRO must understand that they are now part of a much bigger 

organization.  This module discusses the importance of community 

networking and creating effective teams within the school district.

Research paper presentations are due by the end of the week.
Week 7:  June 1 - 7    
Lecture #5:  Introduction to Title 40 and School Administration 


A SRO brings to the table a working knowledge of Title 2C (NJ 

Criminal Code) and Title 39 (NJ Motor Vehicle Code) but it is just 

as important for a SRO to have working knowledge of Title 40.  

This module outlines the major differences that the SRO must 

understand and demonstrates the differences in which the SRO and 

the school administrators each operate.  

Week 8:  June 8 - 14               
Lecture #6:  Ensuring Quality Performance and Continued Success





This module will look at performance management and what 





evaluation tools can be utilized for the SRO.  Performance 





management encompasses processes used to identify, encourage, 





measure, evaluate, improve, and reward employee performance.  





Performance appraisal is the focus of this module.  Standard law 





enforcement evaluations will not be applicable for the SRO.  





Evaluation parameters will be discussed as well as developed.
Research papers are due at the end of the week.
Week 9:  June 15 – 20
 
Final Exam. Exam posted the first day of week and must be 





turned in by Thursday.

Upon completing the final exam all students are asked to fill out a Course Evaluation. 

Note:  The instructor reserves the right to reasonably adjust this schedule, albeit with timely notice to participants

