Business & Competitive Challenges

The website we developed was for a car rental business that strictly targets high income consumers that rent luxurious or exotic cars.  Most of these individuals rent the cars for a couple of days while on vacation, recreational purposes, and as means to test these cars before they actually purchase or lease them.  Using the competitive forces model, the challenges of our business become visible.  The customers of luxurious car rental companies have a significant power over the companies, because the target market is relatively small and customers will probably be price oriented.  In terms of new market entrants, it is an area we are not concerned of due to the high amount of start up capital needed for specific type of car rental business and the high price levels of these cars.  Our suppliers are the high class car manufacturers that are competitors amongst themselves and should not have extraordinary price differences.  Substitute products are our major weakness because other exotic car rental businesses will be providing the same products causing us to adjust to competitive pricing. The website also allows customers to reserve cars on their own rather than going to a rental car place or calling them over the phone. The process steps are taken by the customers themselves and the information is then provided to our local database and inventory management. This saves time and avoids mistakes that could be made by the personnel. By advertising online we are more known amongst customers and can create a broader customer base. It is also to our advantage that customers have the possibility to make reservations online. 
Design of Website

In creating the website, we took into consideration the ideals of Michael Porter because of the importance of separating ourselves from our competitors with looks and answering the customers’ needs of convenience, customization, security, and value.  Companies that appear to customers similar rarely develop any customer loyalty and are easily substituted. Porter’s concept of strategic positioning and creating a value chain system were taken into account when designing the website.  Our website was designed customer oriented in order to create customer intimacy.  Our website allows customers to research information about the cars they want to rent by providing links to the manufactures, offers a section to access websites for directions, and even provides a link to compare one of our competitor’s prices to ours.  The website is logically arranged so that customers can easily navigate through it. In case they have questions, they can directly contact us through email or by phone. 
We want our customers to educate themselves before they rent our cars and to assist them in choosing the right decision and to be content with their rental.    
Information Requirement

The information that most customers seek when looking for an exotic car rental is which businesses have the car they are looking for.  Our site provides on the home page all available cars by manufacturers through drop boxes to increase convenience.  Online shoppers prefer convenience over time consumption in searching for the car model in a site like our competitors. In providing information on our site, business location for customers is another priority.  Customers will only place orders for renting a car if the business locations are in the vicinity of their location or vacation area.  They are not willing to drive long distances in order to reach their car rental.  
The last type of information that is highly sought by customers is price. Customers use prices as their basis for online shopping.  Providing information of the performance of a car is not provided by us, but we placed an image link so that customers can look that up themselves.  We felt that it was not as important as the first three types of information because most consumers or customers that are interested in renting luxurious cars are not really interested in the gas mileage. Moreover, customers who are seeking luxurious cars and sports cars are familiar with the cars’ horsepower and other performance facts before renting.  
